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Introductions and Overview
Project Co-leads
Trent Morrell – STEM Pathway Coordinator & Faculty

Meghan Kelly – Associate Dean, Library and Learning Commons

Outline
History of First Year Course
Project development – Why?
Outcomes and Sustainability
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College Success Course History
Began as Introduction to College Success  – COLS 1000
• Focus on access to resources, study habits, life skills
• Taught by adjuncts or full-time faculty needing to make load
• Not super structured – missing “why?”

Redesigned to Strategies for Success – STRT 1000
• Centered on the entrepreneurial mindset concept
• Required book and expensive curriculum training
• "Cookie-cutter" class for every Pathway
• Taught by Pathway Coordinators or qualified adjuncts



Reboot Project - Why?
Student and Instructor Feedback
 Long-standing foundational course for credential-seeking students
 Student feedback and research signaled need for improvement
Desire for more relevance, engagement, and pathway alignment

 Bottom line, not all students understood why they 
needed this class and the purpose behind helping them 
succeed
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The “Why” from the 
Research

"Well-designed first-year 
pathway exploration courses 

give students extended 
exposure to programs and 
careers within each meta-

major, increasing their 
understanding of how their 

skills and interests align with 
the associated long-term 

career and academic 
outcomes." (Rolfes, 2018)

"CCRC has developed a 
framework that we call Ask-
Connect-Inspire-Plan(ACIP) 
for colleges to use to enrich 

entering students’ 
experiences in exploring, 
choosing, and planning a 

program of study.“ (Jenkins & 
Lahr, 2022)

"Many entering students 
are not able to take a 
course on a topic that 

really interests them in 
their first term." (Jenkins 

& Lahr, 2022)
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The Project
STRT 1000 Reboot
 Launched through CCRC and Aspen Institute Unlocking 

Opportunity initiative
 Cross-functional collaboration of faculty, staff, and administrators
 Focused on improving onboarding and the student experience

Guiding Framework: ACIP
 ASK – Learn about students’ goals and backgrounds
 CONNECT – Link student to resources, people, and pathways
 INSPIRE – Build motivation and sense of purpose
 PLAN – Support academic, career, and life planning



Ask, Connect, and Plan 

Individualized Success Plan (ISP)
Builds on conversations about goals, milestones and 

life circumstances
Goes beyond course scheduling to connecting 

supports and celebrating achievements
Integrates academic, career, and personal goals
Serves as a living document throughout the student 

journey





Curriculum Updates

From Generic to Pathway-Specific
Curriculum contextualized to academic and career pathways
Embedded career and program exploration
 Learning experiences aligned with student aspirations

Key Course Design Elements
Master course shell with adaptable Pathway resources
 Face-to-face and online delivery options
 Structured assignments tied to real student goals



Inspire
Ranch & Livestock 

Experience

Weather 
Investigation

Criminal Justice 
Career Exploration

Tech & Trades 
Hands-on Learning

Technology and 
the Workforce

Laboratory 
Procedures





Assessment
Evidence of Impact

Assessment of student learning outcomes

Collection of student work artifacts

Data-informed improvements to course design

Student course questionnaires
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Assessment

76% Ave.

Slight 
uptick this 

fall

Source: LCCC Institutional 
Research



Student Feedback
"The assignments in 

Strategies are a 
decent introduction 
to college. . .topics 
discussed could be 

useful. . ."

"The course itself 
builds strengths in 
my other classes."

"The material 
helped us set 

ourselves up for 
the future. . ."

"It helped in learning 
by not just telling us 
the stuff, but having 

us apply it. . ."

"The assignments always 
covered current. . . which 
helps us learn about. . . 
real-world situations."

"They were mostly 
hands on, which is 

very helpful for 
me."

Everything we did 
"connected to 

something outside 
of class and didn't 

feel pointless."

"Many of the 
assignments that were 
assigned really helped 
me understand why I 

am here, why I am 
doing school, and all 

the options that I 
have."

"Learning about 
yourself and 

how you learn 
best."



Why Student Experience Matters 

Students want relevance to their chosen fields

Pathway alignment increases engagement and 
persistence

Early connection builds confidence and 
momentum



Faculty Support & Sustainability
Clear course philosophy and outcomes

Faculty training and onboarding

Sustainable model for course oversight and 
consistency

Coordinator Learning Experience
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Thank You!!

Trent Morrell 
STEM Pathway Coordinator
Tmorrell@lccc.wy.edu

Meghan Kelly
Associate Dean, Ludden Library
Mkelly@lccc.wy.edu

mailto:Tmorrell@lccc.wy.edu
mailto:Mkelly@lccc.wy.edu
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