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Introductions and Overview

JProject Co-leads
A Trent Morrell — STEM Pathway Coordinator & Faculty

dMeghan Kelly — Associate Dean, Library and Learning Commons

Laramie County Community College
o LUDDEN LIBRARY
L \ & LEARNING COMMONS
JOutline
» History of First Year Course

» Project development — Why?
» Outcomes and Sustainability
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College Success Course History

e Focus on access to resources, study habits, life skills R 1;7,

e Taught by adjuncts or full-time faculty needing to make load
e Not super structured — missing “why?”
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Centered on the entrepreneurial mindset concept
Required book and expensive curriculum training
"Cookie-cutter"” class for every Pathway

e Taught by Pathway Coordinators or qualified adjuncts

Nprndrowparthaticee oo B

Eight Life Lessons From An Unlikely Entrepreneur

Clifton Taulbert
Gary Schoeniger



Reboot Project - Why?

AStudent and Instructor Feedback
» Long-standing foundational course for credential-seeking students
» Student feedback and research signaled need for improvement
» Desire for more relevance, engagement, and pathway alignment

v’ Bottom line, not all students understood why they
needed this class and the purpose behind helping them & aspeninstitute |

succeed
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» Start Menti

M Mentimeter

Your connection seems to be unstable. Some features
may not work as expected.



"Well-designed first-year
pathway exploration courses
give students extended
exposure to programs and
careers within each meta-
major, increasing their
understanding of how their
skills and interests align with
the associated long-term
career and academic
outcomes." (Rolfes, 2018)
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"CCRC has developed a
framework that we call Ask-
Connect-Inspire-Plan(ACIP)
for colleges to use to enrich

entering students’
experiences in exploring,
choosing, and planning a
program of study.” (Jenkins &
Lahr, 2022)

are not able to take a
course on a topic that
really interests them in
their first term." (Jenkins
& Lahr, 2022)
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"Well-designed first-year
pathway exploration courses

give students extended Pathways
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exposure to programs and
careers within each meta-
major, increasing their
understanding of how their
skills and interests align with
the associated long-term
career and academic
outcomes." (Rolfes, 2018)
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"CCRC has developed a
framework that we call Ask-
Connect-Inspire-Plan(ACIP) for
colleges to use to enrich
entering students’ experiences

in exploring, choosing, and T
planning a program of study.” @® aspen institute

(Jenkins & Lahr, 2022) CCRC v couese
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The Research

"Many entering students
are not able to take a
course on a topic that

really interests them in

their first term." (Jenkins @ aspen institute
& Lahr, 2022)
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Menti
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Choose a slide to present

A FYE course should be...

mostly about access to resources and how to be a successful student

——— = @ ! -

a topics course within the students area of study

22 .
menti.com

a combination of student success strategies, field of study topics, and career exploration

40

Strongly disagree Strongly agree 12 of 19 responded

0 guastions
0 upwcles




The Project

JSTRT 1000 Reboot
» Launched through CCRC and Aspen Institute Unlocking
Opportunity initiative
» Cross-functional collaboration of faculty, staff, and administrators
» Focused on improving onboarding and the student experience

JGuiding Framework: ACIP
» ASK — Learn about students’ goals and backgrounds
» CONNECT - Link student to resources, people, and pathways

‘aspen institute

» INSPIRE — Build motivation and sense of purpose CCRC R&stinon cenrer”
» PLAN — Support academic, career, and life planning oo it S i
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Ask, Connect, and Plan

Jindividualized Success Plan (ISP) |

» Builds on conversations about goals, milestones and=
life circumstances

» Goes beyond course scheduling to connecting
supports and celebrating achievements

» Integrates academic, career, and personal goals

» Serves as a living document throughout the student
journey

@ Find your pqﬂ‘l at LCCCE




Laramie County Community College

@ Explore Planner
{} Home

Journeys

Individualized Success Plan Goals S Ty o

Notes Due Date: - Laramie County Community College

- = @ Explore  Planner

{} Heme

Appointments

Milestones
1 Journeys Due Date:

Individualized Success Plan Life
Circumstances

Notifications Description
What are your goals? Let us know what yo(
» What degree or credential(s) are you ses g :
Resources » Whatis your overall career goal? B Notes Shw Mors Due Date:
« Are you planning to transfer after LCCC -

Appointments Description Show More

Study Buddies

Completion Details 1 MNotifications e Ll ! paint v Description

ouU decide to go to
Holds . B cibng a vy g 1 yo that : u or that need to be
Completion Reason e Indy - il
g amn (Or TOor your gveral 10

ying committed to y ning & hard seaser o tions to work around for your job, school pick-
0F)  Study Buddies

Surveys - L t financial resources and
academic sy

Holds Completion Details

Student Comment
Class Schedule

Completion Reason
to graduate from L Surveys -

nce and then transfer
Account t ly earn my bachelor's degree % class Schedule Campletion Reason
- : Student Comment

Completion Details

Favorites Staff Comment Student Comment

Favorites
Help Staff Comment
7) Help

Calendar =5 o lendar Staff Comment

Checklist

Checklist




Curriculum Updates =

Science Introduction

JFrom Generic to Pathway-Specific

» Curriculum contextualized to academic and career pathways

» Embedded career and program exploration
» Learning experiences aligned with student aspirations

(JKey Course Design Elements
» Master course shell with adaptable Pathway resources
» Face-to-face and online delivery options

» Structured assignments tied to real student goals
UO STRT 1000 Reboot

UO STRT 1000 Reboot

MCourses-Term
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STRT ACTIVITY CATALOG

Welcome to the "Shopping Shell! Browse all that we have to offer!

Outcome 1 | Engage with
the LCCC community and
resources to foster academic
and social connections

Qutcome 4 | Develop an
individualized success plan
based on their career path to
acquire needed skills and
knowledge

Outcome 2 | Participate in
shared active learning
experiences contextualized
to the specific Pathway

Outcome 5 | Utilize
Technologies Essential for
Student Success

& 02 - AE

02 -AE

B Ag Business Ethics - The Great Label Debate
4 pts

B Edible Earth Soil Layers
20 pts

B Tell the Ranch Story
20 pts

B Milk the Scoop on Chemical and Physical Changes
20 pts

Outcome 3 | Explore career
opportunities that align with
their interests and goals

&= 02-BA
J 02-CCA

& 02 - HPS

1

Instructor Training |
Documents, Plans and Other

|om O2 - HSW
Fo2-IT
Resources

X 02 - STEM
N02-TT
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Assessment

JEvidence of Impact

» Assessment of student learning outcomes

e Instittlltinnal
Assessment

» Collection of student work artifacts

: : ( : d"h Q
» Data-informed improvements to course design @

3 Institutiunafgi‘;;;;; _
| Research |

— e

» Student course questionnaires IR |

ATl
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k ) Course Success

LARAMIE COUNTY
COMMUNITY COLLEGE

i ) Success
Longitudinal Course Success Rate Graph B cuccoss
100% Mo Success
o 79.02% 77.65% 77.89% 79.59%
80% 74.00%
(1]
2 3 ea0 75.43%
%g 60%
=
Ll
£
°  40%
S 26.46% 26.27%
2 . — : 24.57%
2094 26.00%
50.98% 22.35% 22.11% 50.41%

Source: LCCC Institutional
Research
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Student Feedback .5

| builds strengths in
"Theassignments in / my other classes."
Strategies are a "They were mostly L
decent introduction / hands on, which is , :
to college. . .topics D very helpful for /' assignments that were

discussed could be i , | assigned really helped
useful. . ." - \ - | me understand why |

"The material ¥ am here, why | am

helped us set { "Learning about doing school, and all
ourselves up for / yourself and the options that |
the future. . ." | f how you learn | /Ahave."
’ best."

Evergthing we did
"connected to
something outside
of class and didn't
feel pointless."

"It helped in learning

by not just telling us

the stuff, but having
us apply it. . ."

"The assignments always
covered current. . . which
helps us learn about. . .
real-world situations."




Why Student Experience Matters

» Students want relevance to their chosen fields

» Pathway alignment increases engagement and
persistence

» Early connection builds confidence and
momentum

(YR Find your ppaxthat Lcce




Faculty Support & Sustainability

)
» Clear course philosophy and outcomes _
»Faculty training and onboarding STRT 1000 10M (Patizys .

P4 TREX 2000

»Sustainable model for course oversight and —
consistency

E Transi.tia
- Experience

TREX 2000 105ST Transition Exp...

» Coordinator Learning Experience TREX 2000 105ST 26/5P

Spring Semester 2026

@
b
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Thank You!!

@) od@ . O
Trent Morrell S Meghan Kelly @k L
STEM Pathway Coordinator Associate Dean, Ludden Library
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