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Welcome

Welcome The idea of thriving is everywhere in 
higher education right now, particularly 
when we talk about what we imagine for 
our students.

What does thriving look like for faculty in the classroom?



Objectives for Today

• Attendees can identify steps to scaling a professional 
development program where both faculty and students are 
central to the experience

• Attendees can describe how institutional investment in 
faculty development on equitable learning environments 
can build student and faculty trust



From Mindset 1.0 to Mindset 2.0:

From Mindset 1.0 to Mindset 2.0:

Students and Faculty and the Institutional Learning 
Environment



A growth mindset is the belief that intelligence can be 
developed. Individuals with a growth mindset 
understand that abilities can be grown through hard 
work, the use of effective strategies, and help from 
others when needed.

A growth mindset is contrasted with a fixed mindset: 
the belief that intelligence is a fixed trait that is set in 
stone at birth.

Mindset Scholars Network https://mindsetscholarsnetwork.org/learning-mindsets/growth-mindset/#
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Mindset 1.0: Mindset Reset

Mindset 1.0: Mindset Reset

□ False Dichotomy; either-or
► It’s a fixed mindset!
► Leads to labeling self/others

□ Something that exists only in people's heads
► The “fix” is focused on the individual
► Overlooks the importance of the learning environment

Mindset Scholars Network https://mindsetscholarsnetwork.org/learning-mindsets/growth-mindset/#
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People really “have” both mindsets:

Mindset
Fixed Growth

Mindset 2.0: The Mindset Continuum

Mindset 2.0: The Mindset Continuum

We move between the mindsets based on “situational cues” in 
the local environment

Mindset Scholars Network https://mindsetscholarsnetwork.org/learning-mindsets/growth-mindset/#
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Mindset 3.0: Mindset Culture

Mindset 3.0: Mindset Culture

Mindset

Fixed Growth

Beliefs of powerful people in a setting – like instructors, advisors, 
administrators, supervisors, or bosses – about our talents and abilities

Mindset culture is expressed through what we say and do, 
our norms, policies, practices, and interactions with students

Talent/ability as a stable trait 
that cannot change much

Talent/ability as a potential 
that can be developed



Mindset Scholars Network https://mindsetscholarsnetwork.org/learning-mindsets/growth-mindset/#

Experiences of challenge or setback 
(e.g., critical feedback, low exam 
score, feelings of loneliness)STUDENT
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Instructor experiences challenge or setback, (ex.
Low student engagement or performance)

If the instructor believes that 
students are not college-

ready and that the institution 
expects gatekeeping . . .

I can’t teach this 
kind of student; 

they can't do this 
work

Low student outcomes, achievement gaps, 
dissatisfaction with institution

based on assessment of “low quality of
student”

Instructor feels under-valued 
in the institution

Instructor withdrawal into 
content delivery and fixed

mindset about student ability

INSTRUCTOR



Instructor experiences challenge or setback, (ex. 
low student engagement or performance) If the instructor believes that 

teaching is developed over time 
and knows that the institution offers 
resources to support students and 

instructors ...

Improved student outcomes & 
improved trust in institution

It is common to go 
through challenges 

like this and 
overcome them.

Instructor participates
in development opportunities and is 

recognized for effort to improve 
student outcomes

Sustained engagement in social & 
academic environment/ 

development.



Steps to scaling a professional development program where both faculty and students are central to the experience

Steps to scaling a professional development program 
where both faculty and students are central to the 

experience

UNM Case Study



2020

2022

2025-26

Pilot
Communities of 
Practice
Student Experience 
Project

2021
Faculty 
Fellows Model
Early positive 
results; 
recognition; by 
faculty for faculty

Expansion
Incorporation into
faculty trainings and
communications;

administrators partner to 
create equitable and 
sustainable learning 
environments and
integrate the Student

scaling to reach across Experience Project 
the university and
include GTAs

Integration across UNM
• Framework for Teaching and 

Learning Success;
• Center for Teaching & Learning 

Resources;
• Faculty Student Experience 

Project Consultancy;
• GTA Training expansion;
• Inclusion of 7 Domanis in

Milestone teaching criteria and 
annual reviews;

• 200 + faculty trained;
• Use in instructor orientations

Tools, Framework, and Recognition for Faculty

Tools, Framework, and Recognition for Faculty

Visibility
Leadership talking 
point, data and 
story, critical mass 
of participants, 
recognition of need

The University of New Mexico
2024

2023
Institutionalization
Faculty, staff, and



Example:
UNM Student Experience Project, 2019-present

• 200 faculty across 13 colleges/schools/branches trained to date ($300-$1,000 stipends)

• During grant period, student academic performance and retention improved for students in SEP classes

• The UNM SEP has informed a cultural shift in instruction and advising, fostered new education research 
and grant-funded pilots such as Graduate Teaching Assistants as Agents of Change (Sloan/USU), and 
helped inspire the UNM Framework for Teaching and Learning Success: 
https://ctl.unm.edu/framework/index.html

https://ctl.unm.edu/framework/index.html


Core Components:

• Faculty community of practice with opportunities to 
engage in person, online and asynchronously

• Ascend survey of student experience as formative 
feedback tool for faculty with disaggregated view of 
student experience

• Evidence-based practices developed by faculty for 
faculty: https://studentexperienceproject.org/resources/

• Low-lift: ready-to-implement strategies and guides

UNM Student Experience Project

UNM Student Experience Project

https://studentexperienceproject.org/resources/


• Orientation occurs in 2 pre-semester 
sessions

• Canvas Shell Greets SEP Fellows and 
organizes work

• Weekly messages keep Fellows on Track

• Monthly community of practice builds 
culture change and connection

• Reflections and discussion board facilitate 
progress

• Instructors can gather their reflections and 
other work into a portfolio for a SEP 
recognition that can be used in milestone 
teaching evaluations

1.Faculty Community of Practice

1. Faculty Community of Practice



“Just having data to look at in real time was amazing!” “The highlight was when I saw my scores go up quite a bit at the end of 
the semester, which I believe was due to their work with each other…”

2. ASCEND survey provides feedback on student experience

2. ASCEND survey provides feedback on student experience



3. Evidence-based practices developed by faculty for faculty with assessment from researchers

3. Evidence-based practices developed by faculty for faculty with 
assessment from researchers

Example: the syllabus review

The syllabus review is one example of providing faculty with 
resources that have been developed, vetted, and used nationwide

What in a syllabus inspires trust?

How does providing an institutional opportunity for faculty to 
redesign the foundational document for their teaching build trust?



Syllabus Review: Six Core Questions

Syllabus Review: Six Core Questions

1. Does this syllabus communicate that the instructor has a “growth 
mindset” rather than a “fixed mindset” about students’ abilities?
2.Do the messages in the syllabus communicate that it is normal to be 
challenged by course material, and that this is not a sign that a student is 
not capable of learning or does not belong in the course?
3. Does the syllabus communicate that the instructor and the instructional 
team care about students’ success?
4. Does the syllabus communicate that diversity is valued in the classroom?

5. Does the syllabus normalize challenges that students often face in 
college, and connect students with resources that can support their overall 
well-being?
6. Does the syllabus communicate that using academic resources is a 
standard part of succeeding?



Syllabus Review: Six Core Questions

Syllabus Review: Six Core Questions



1.Does this syllabus communicate that the instructor 
has a “growth mindset” rather than a “fixed mindset” 
about students’ abilities?
2.Do the messages in the syllabus communicate that it 
is normal to be challenged by course material, and 
that this is not a sign that a student is not capable of 
learning or does not belong in the course?
3. Does the syllabus communicate that the instructor 
and the instructional team care about students’ 
success?
4. Does the syllabus communicate that diversity is 
valued in the classroom?
5. Does the syllabus normalize challenges that 
students often face in college, and connect students 
with resources that can support their overall well-
being?
6. Does the syllabus communicate that using academic 
resources is a standard part of succeeding?

Student Experience Project

Student Experience Project Faculty Experience . . .

Can the same principles be 
applied to the environment 
we create for faculty?



Improving Faculty Outcomes to Strengthen Institutional Trust

Improving Faculty Outcomes to Strengthen Institutional Trust



2020

2022

2025-26

Pilot
Communities of 
Practice
Student Experience 
Project

2021
Faculty 
Fellows Model
Early positive 
results; 
recognition; by 
faculty for faculty

Expansion
Incorporation into
faculty trainings and
communications;

administrators partner to 
create equitable and 
sustainable learning 
environments and
integrate the Student

scaling to reach across Experience Project 
the university and
include GTAs

Integration across UNM
• Framework for Teaching and 

Learning Success;
• Center for Teaching & Learning 

Resources;
• Faculty Student Experience 

Project Consultancy;
• GTA Training expansion;
• Inclusion of 7 Domanis in

Milestone teaching criteria and 
annual reviews;

• 200 + faculty trained;
• Use in instructor orientations

Tools, Framework, and Recognition for Faculty

Tools, Framework, and Recognition for Faculty

Visibility
Leadership talking 
point, data and 
story, critical mass 
of participants, 
recognition of need

The University of New Mexico
2024

2023
Institutionalization
Faculty, staff, and



Collaborative, Faculty-Led Process for
The Framework for Teaching and Learning Success

Iterative revisions and solicitation of 
extensive feedback

Process led by faculty for faculty and 
students

Faculty Senate Adoption Spring 2025

Availability of related teaching development 
resources

In Milestones, Recognition and Awards



Tools and Recognition for Faculty Teaching

Tools and Recognition for Faculty Teaching

Framework for Teaching and Learning Success

https://ctl.unm.edu/framework/index.html

Embrace a Culture of 
Growth

Cultivate an Inclusive 
Community

Support Diversity, Equity, 
Inclusion, and 
Accessibility

Integrate Research-
Centered & Experiential 

Learning

Foster Open 
Communication & 

Assessment

Engage in Active & 
Culturally Responsive 

Learning

Practice Reflection and 
Continuous 

Improvement

https://ctl.unm.edu/framework/index.html


https://ctl.unm.edu/framework/index.html
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Demonstrate support > build trust

Demonstrate support > build trust

Instead of relying on subjective ideas of demonstrations of 
‘excellence in teaching’, we can now provide a framework of 
common language developed for and by faculty and 
experts

The UNM Framework for Teaching and Learning Success is 
being incorporated in Teaching Awards, Faculty Annual 
Reviews, and Faculty Milestone Reviews



We propose that trust grows when faculty are provided with support and relevant resources.

We propose that trust grows when faculty are 
provided with support and relevant resources.

In Your View:

How might trust be built at an institution?
What opportunities can be leveraged to build trust?



Objectives for Today

• Attendees can identify steps to scaling a professional 
development program where both faculty and students are 
central to the experience

• Attendees can describe how institutional investment in 
faculty development on equitable learning environments 
can build student and faculty trust



Thank you for your time
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College of Arts & Sciences

Dr. Pamela Cheek

Vice Provost for Student Success 
Office of the Provost & EVP for 
Academic Affairs



Extra slides

Extra slides



CHANGE IDEA RESOURCES MY PLAN (SOME EXAMPLES 
BELOW)

Review and rework 
syllabus

(Over the summer)

Resources 
https://library.studentexperienceproject.org/bundles/s
ep-faculty-professional-development

ex. remove “negative 
expectations” language

Creating an inclusive Resources ex. Week 1 Zoom meeting
classroom: Welcome included randomized break
message and ice- https://library.studentexperienceproject.org/bundles/s out rooms of 6 students.
breakers ep-faculty-professional-development Students were given prompts
(introduced in the to discuss interests outside of
August SEP pre-
semester session)

Genetics material.

Rebrand office hours ex. Office hours are re-named 
“drop-in hours” in the 
syllabus.

Learn to use Co-Pilot 
Ascend and decide 
how to administer 
(introduced in the 
August SEP pre-
semester session)

https://library.studentexperienceproject.org/bundles/s
ep-faculty-professional-development

1. SETTING THE CLASSROOM CLIMATE

Give major assignment and 
return grade within the first 
four weeks of class

ex. Exam 1 was returned with Wise 
Feedback at the end of Week 3.

Use Wise Feedback 
(introduced in the 
orientation, developed in the 
September Community of 
Practice meeting)

Resources

Use UNM Faculty Early Alert 
Student Referral

UNM Faculty Early Alert Student 
Referral

2. INCLUSIVE ASSESSMENT & GRADING PRACTICES

Use Wise Feedback 
and Exam Wrappers 
(introduced in the 
orientation, developed 
in the September
Community of Practice 
meeting)

Resources 
https://library.studentexperienceproject.org/bundles/s
ep-faculty-professional-development

ex. Exam wrappers used for 
exams 1-3. Collected student 
reflections through discussion 
boards in Learn

Provide resources to Resources ex.-Shared my story of my first
support growth Organic exam
mindset and self- ex.-Posted 3 videos of students
efficacy in class (peers) working

examples of homework
questions

3. GROWTH MINDSET & LEARNING TO LEARN

Use diverse images, 
examples and stories

-active

Resources ex. Podcasts from diverse scientists are 
linked in each material section in Learn

Inventory existing physical 
and virtual environments

ex. discuss messaging on departmental 
website with colleagues

Incorporate best practices 
for remote learning in 
courses

UNM CDL Resource ex. Discussion boards are used for 
students to pose questions to each other.

4. PHYSICAL AND VIRTUAL ENVIRONMENTS

Timeline of UNM SEP Practices with Just-in-Time 
Monthly Meeting aligned with expectations for fellows

https://library.studentexperienceproject.org/bundles/s
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https://library.studentexperienceproject.org/bundles/s
https://library.studentexperienceproject.org/bundles/s


Excerpt from a Wednesday Message

“Our community of practice meetings highlighted both 
the high percentage of students with basic needs 
insecurity and the equity gaps for these students that 
showed up in several classes. Last week’s message 
highlights some resources to support students… In 
addition, take a look at this recent Science article…”



Gallery Includes UNM SEP Fellows (with 
scroll down) to support recognition 
across campus

“The highlight of my experience in SEP has definitely been the community of other instructors 
here at UNM. I gained a lot from conversations with the other SEP fellows in both face-to-face 
and online modalities.”

Former Fellows like 
Evan contribute to the 
next year’s CoP



SEP Fellows complete reflections 
throughout the semester

“The connection I was able to make with students, the community I was able to build in all 
my classes, has been the highlight for me. The students clearly responded to SEP practices.”



Transformation at UNM seeded by SEP

Transformation at UNM seeded by SEP

•

• Strategic Plan UNM 2040 uses SEP language

• Semester guidelines from Academic Affairs refer faculty to SEP resources

• All institutes and training for faculty, including new faculty, include SEP sessions

• Many Graduate Teaching Assistants receive SEP training

• The SEP has become a recognized indicator of commitment to pedagogy in promotion 
and tenure portfolios

• The Faculty Senate adopted the UNM Framework for Teaching and Learning Success 
and the Center for Teaching and Learning offers parallel faculty development 
resources

• UNM is engaging in retention project partnerships connected to the SEP relationship

• Faculty Student Experience Project, starting Fall 2025, focuses on providing resources 
to high enrollment courses

• SEP faculty fellows are viewed as resources and experts by their peers
• Two large introductory classes cut DFWs in half by relying on the SEP
• Our second largest major, Biology, engaged in a complete redesign aided by faculty 

and GTA SEP involvement.

The teaching atmosphere is positive and has moved from hand-wringing to strategy.
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