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“At School,” 1910

“Push-Button Education,” 
1958

“The Jetsons,” 1963

“AI in Higher Education,” 
2023
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What two words encapsulate how you feel about AI in 
higher education?
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How often do you use AI as a part of your job?
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Tyton Partners, Time for Class 2025: Empowering Educators, Engaging Students

ACADEMIC LEADERSHIP IN THE AI ERA https://tytonpartners.com/time-for-class-2025/
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72% of 
enterprise leaders 
say basic AI literacy 
is important or very 

important. 59% 
say there is an AI 
skills gap.

Datacamp, 2026, The State of AI Data & AI Literacy 2026, https://media.datacamp.com/cms/the-2026-state-of-data--ai-literacy-report-44mb.pdf ACADEMIC LEADERSHIP IN THE AI ERA
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52% of college 
presidents say AI 
literacy is NOT 
widespread on their 
campus. 

INSIDE HIGHER ED, 2026 INSIDE HIGHER ED SURVEY OF COLLEGE & UNIVERSITY PRESIDENTS, 
HTTPS://WWW.INSIDEHIGHERED.COM/NEWS/GOVERNANCE/EXECUTIVE-LEADERSHIP/2026/03/10/PRESIDENTS-FEEL-PRESSURE-TRUMPS-SECOND-TERMACADEMIC LEADERSHIP IN THE AI ERA
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55% of graduates
said their degree 
program did NOT 
prepare them to 
use AI

Cengage, 2024 Graduate Employability Report, https://cengage.widen.net/s/bmjxxjx9mm/cg-2024-employability-survey-report ACADEMIC LEADERSHIP IN THE AI ERA
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73% of students 
say their institution 
should be preparing 
them to use AI in the 
workforce. 

INSIDE HIGHER ED, 2024, HTTPS://WWW.INSIDEHIGHERED.COM/NEWS/STUDENT-SUCCESS/LIFE-AFTER-
COLLEGE/2024/01/10/SURVEY-COLLEGE-STUDENTS-THOUGHTS-AI-AND-CAREERS#

ACADEMIC LEADERSHIP IN THE AI ERA
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31% of students 
are aware of AI 
courses at their 
institution. 

HONORLOCK, 2026, HTTPS://WWW.MARKETWATCH.COM/PRESS-RELEASE/HONORLOCK-STUDY-FINDS-MAJORITY-OF-COLLEGE-STUDENTS-REQUIRED-TO-USE-AI-
FOR-CLASSWORK-BUT-UNIVERSITIES-SLOW-ON-OFFERING-AI-COURSES-LEAVING-STUDENTS-UNPREPARED-FOR-AI-USE-IN-FUTURE-CAREERS-B7310F73ACADEMIC LEADERSHIP IN THE AI ERA
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20% of students 
have taken an AI 
course. 

HONORLOCK, 2026, HTTPS://WWW.MARKETWATCH.COM/PRESS-RELEASE/HONORLOCK-STUDY-FINDS-MAJORITY-OF-COLLEGE-STUDENTS-REQUIRED-TO-USE-AI-
FOR-CLASSWORK-BUT-UNIVERSITIES-SLOW-ON-OFFERING-AI-COURSES-LEAVING-STUDENTS-UNPREPARED-FOR-AI-USE-IN-FUTURE-CAREERS-B7310F73ACADEMIC LEADERSHIP IN THE AI ERA



13INSIDE HIGHER ED, 2024, HTTPS://WWW.INSIDEHIGHERED.COM/NEWS/STUDENT-SUCCESS/LIFE-AFTER-
COLLEGE/2024/01/10/SURVEY-COLLEGE-STUDENTS-THOUGHTS-AI-AND-CAREERS#

73% ETHICS 62% CORE SKILLS 
(CRITICAL THINKING, 
PROBLEM-SOLVING)

60% PRACTICAL 
SKILLS

ACADEMIC LEADERSHIP IN THE AI ERA



AI’s Current State



Presidential Optimism
Very optimistic

17%

Somewhat optimistic
40%

Neither optimistic nor 
concerned

13%

Somewhat concerned
20%

Very concerned
10%
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Institutional AI Usage per CAOs
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Sebesta. Supporting Governance, Operations, and Instruction and Learning Through Artificial Intelligence: A Survey of Institutional Policies and Practices 2025. WCET



AI’s Institutional Challenges



Generative AI Student Access

Yes, institutionwide license
26%

Yes, limited to specific 
programs/departments

17%

Yes, custom-built
3%

No, considering it
31%

No, not consdiering it
17%

Don't know/NA
6%
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There is significant faculty resistance to 
AI at my institution...

Strongly disagree
4%

Somewhat disagree
27%

Neither agree nor disagree
30%

Somewhat agree
33%

Stongly agree
6%
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Academic Integrity
•Critical challenge as generative AI is 
capable of average or above-average 
written responses to many prompts

•Requires rethinking and 
reconceptualizing assessment practices
• Shift from assessing knowledge to 

assessing skills and application
• Authentic assessment practices
• Bloom’s Taxonomy’s higher order 

skills
• Oregon State University Ecampus’s Bloom’s 

Taxonomy Revisited

ACADEMIC LEADERSHIP IN THE AI ERA 21

https://ecampus.oregonstate.edu/faculty/artificial-intelligence-tools/meaningful-learning/#:%7E:text=Recommendations%2C%20and%20Samples-,Advancing%20meaningful%20learning%20in%20the%20age%20of%20AI,support%20student%20learning%20and%20success.
https://ecampus.oregonstate.edu/faculty/artificial-intelligence-tools/meaningful-learning/#:%7E:text=Recommendations%2C%20and%20Samples-,Advancing%20meaningful%20learning%20in%20the%20age%20of%20AI,support%20student%20learning%20and%20success.


Agentic AI

ACADEMIC LEADERSHIP IN THE AI ERA 22

Key characteristics

Goal-
oriented

Multi-step 
reasoning Tool use Memory Bounded 

autonomy

Agentic AI are systems that can plan, take 
actions, and complete multi-step tasks on 
behalf of humans with very little human 

input. Generative AI answers questions while 
agentic AI handles processes.



Agentic AI’s Threat

ACADEMIC LEADERSHIP IN THE AI ERA 23

• Agentic AI means that we are 
moving from students using AI 
to complete assignments to 
students using AI to complete 
courses

A new 
academic 
integrity 

crisis

• Agentic AI allows someone to 
completely automate the 
entire enrollment process 
using fraudulent identity 
information, thus accessing 
state and federal financial aid.

Enrollment 
fraud



As these technologies become better at 
producing knowledge work – designing 
classes, writing papers, suggesting 
experiments and summarizing difficult 
texts – they don’t just make universities 
more productive. They risk hollowing 
out the ecosystem of learning and 
mentorship upon which these 
institutions are built, and on which they 
depend.

Nir Eiskovits & Jacob Burley

Applied Ethics Center, UMass Boston

ACADEMIC LEADERSHIP IN THE AI ERA 24https://theconversation.com/the-greatest-risk-of-ai-in-higher-education-isnt-cheating-its-the-erosion-of-learning-
itself-270243



“We need a new model of learning 
that enables learners to understand 
the highly technological world 
around them and that 
simultaneously allows them to 
transcend it by nurturing the mental 
and intellectual qualities that are 
unique to humans– namely their 
capacity for creativity and mental 
flexibility.”

Joseph Aoun, Robot-Proof: Higher Education 
in the Age of Artificial Intelligence

ACADEMIC LEADERSHIP IN THE AI ERA 25



Being Proactive, Not Reactive



Dimensions of AI 
Literacies
Gunder, Herron, Weber, Chelf, & 
Birdwell

https://openedculture.org/projects
/dimensions-of-ai-literacies/ 
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AI Literacies

Cultural 

Cognitive

Constructive

Communicative

Confident 

Creative

Critical

Civic
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Northeastern University’s Humanics

LITERACIES

• Technological literacy

• Data literacy

• Human literacy

COGNITIVE CAPACITIES

• Critical thinking

• Communication & 
collaboration

• Cultural agility

• Initiative & self-reliance

• Comfort with risk

COGNITIVE CAPACITIES

• Flexibility & adaptability

• Opportunity recognition

• Creative innovation

• Future orientation

ACADEMIC LEADERSHIP IN THE AI ERA 29



Strategic Planning
How can AI be used to support your institution’s mission and vision?

ACADEMIC LEADERSHIP IN THE AI ERA 31
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AI Policy Development

31%

39%

17%

4%

9%

We have one or more policies
and/or set(s) of guidelines in place

We are actively working on
developing one or more policies
and/or set(s) of guidelines and/or
revising existing policies and/or
guidelines

We are planning to develop policy
and/or guidelines in the next year
or two

We will not be developing policies
or guidelines in the foreseeable
future

I don't know
Sebesta. Supporting Governance, Operations, and Instruction and Learning Through Artificial Intelligence: A Survey of Institutional Policies and Practices 2025. WCET



WCET AI Policy 
and Practice 
Framework 
Adapted from: Chan, Cecilia Ka Yuk 
(2023, April). “A Comprehensive AI 
Policy Education Framework for 
University Teaching and Learning.” 
arXiv:2305.00280v1 [cs.CY]. 
Licensed CC BY-NC-SA 4.0. 

AI Education Policy & Practice 
Ecosystem Framework is Licensed 
CC BY-NC-SA 4.0 by WCET – the 
WICHE Cooperative for Educational 
Technologies.
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Governance

Operations Pedagogy

AI 
Ethics
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Governance

PRIORITY 1: FOUNDATIONAL 
IMPERATIVES

• Form cross-functional AI task force/steering 
committee

• Develop & publish public statement of ethical 
&responsible AI principles

• Align AI use with institutional mission, vision, & values

• Identify & cultivate faculty & staff champions

• Establish “AI-Ready” data governance, privacy, & 
security policies

• Require AI policy statement in all course syllabi

• Develop an institutional intellectual property policy for 
AI-generated content

• Include students in policy & guideline development

• Create & nurture a culture of accountability & 
transparency

PRIORITY 2: STRATEGIC 
ENABLERS

• Define guidelines for AI use in research & 
scholarship, including citation standards

• Design policy as a continuous cycle & establish an AI 
policy review cadence

• Create guidelines to minimize the impact of 
algorithmic biases

• Integrate AI into institutional strategic plan

• Develop AI strategic plan

• Create roles & regulations dedicated to AI 
procurement, implementation, use, & sustainability

• Identify dedicated sources of funding to support 
ongoing AI adoption & implementation

PRIORITY 3: TRANSFORMATIVE 
OPPORTUNITIES

• Formulate policy on AI’s role in promotion, tenure, & 
re-appointment

• Foster safe environments for AI innovation & 
experimentation

• Develop a framework for public-private partnerships 
in AI

• Participate with external communities around AI 
engagement

Refers to how institutions define their vision & values for AI use, establish guiding policies, 
make decisions about risk, & communicate shared responsibility across roles.
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Operations

PRIORITY 1: FOUNDATIONAL 
IMPERATIVES

• Conduct audit of AI use across campus

• Conduct an AI risk assessment across campus

• Conduct comprehensive data & systems audit for AI 
readiness

• Create plan for operationalizing policy

• Launch foundational AI literacies training for all faculty 
(including part-time), staff, & students

• Provide secure, institutionally-sanctioned access to a 
foundational GenAI tool

• Establish clear privacy guidelines on prohibited data 
inputs for public AI tools

• Create centralized review & evaluation process for 
third-party AI tools

• Develop an AI-ready infrastructure plan, including 
procurement processes

PRIORITY 2: STRATEGIC 
ENABLERS

• Define guidelines for AI use in institutional 
communications & marketing

• Pilot AI for administrative efficiency in key units

• Deploy AI –powered student support services

• Utilize predictive analytics for student success & 
retention

• Create a future-ready map for comprehensive, role-
specific AI professional development programs

PRIORITY 3: TRANSFORMATIVE 
OPPORTUNITIES

• Balance use of homegrown & third-party AI tools

• Establish centralized AI support services (“AI Response 
Teams”)

• Deploy AI for advanced cybersecurity threat detection & 
response

• Implement AI for budget management

• Implement AI for advanced facility & schedule 
management

• Develop an in-house “AI Kitchen” for secure model 
development & testing

• Integrate agentic AI to automate complex cross-
departmental workflows

• Create incentives for AI use by all roles across campus

Refers to building & maintaining the technological, procedural, & organizational capabilities that enable 
effective AI adoption. This dimension centers on the infrastructure & workflows needed to implement 
AI responsibly & sustainably. 
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Pedagogy

PRIORITY 1: FOUNDATIONAL 
IMPERATIVES

• Establish clear, flexible academic integrity policies for 
AI use that are clearly communicated to students

• Provide faculty with sample syllabus statements (from 
prohibitive to integrative) for AI use

• Develop policies &/or guidelines on instructional use 
of AI by faculty

• Establish clear citation standards for acknowledging AI 
assistance

• Ensure accessibility of AI tools for all student users

• Develop & implement guidance on redesigning 
assessments to focus on process & critical thinking

• Develop a strategy to mitigate the “Digital AI Divide” 
regarding access to premium tools

• Align AI use with workforce needs in partnership with 
industry

PRIORITY 2: STRATEGIC 
ENABLERS

• Develop Standards for AI literacies & fluency across the 
curriculum

• Integrate AI literacies as core competencies within the 
general education curriculum

• Develop standards for regular & substantive interaction 
compliance with AI instructional use

• Provide instructional design support for AI-augmented 
courses

• Promote the use of AI to enhance accessibility for 
students with disabilities

• Align AI use with all institutional, programmatic, & 
course-level learning outcomes & objectives

• Incentivize faculty to redesign courses, including learning 
outcomes assignments, & assessments, to be AI-aligned, 
AI-resistant, &/or AI-inclusive

• Develop strategies to support human-AI partnerships in 
pedagogies

PRIORITY 3: TRANSFORMATIVE 
OPPORTUNITIES

• Create faculty learning communities focused on AI in 
pedagogy

• Establish student-faculty partnerships for AI tool co-
creation & evaluation

• Implement AI-powered personalized & adaptive 
learning platforms at scale

Encompasses how institutions & educators design learning environments, assess student 
progress, & support learners through the evolving demands of AI-enabled education.
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