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C3S Background and Context

● NASH - National Association of Higher Education Systems NIC.
● “Curricular Flexibility” initiatives across UH: reverse transfer, 

automatic admissions, University Centers, Ka‘ie‘ie, blended learning, 
UHCC open registration.

● Objectives in 2022:
○ Promote student success (flexibility, opportunity, smooth transfer)
○ Leverage UH resources (e.g., UHM course inventory)
○ Optimize UH resources 



Hawai‘i Overview: Cross-Campus Course Sharing

1. Launched as pilot in Fall 2023.
2. Removes barriers for select courses at the 4-year 

campuses.
3. Makes use of vacant seats.
4. Provides reduced tuition rates.
5. Waives student fees.
6. Focuses on key programs/industry sectors  (since 2024).



UH Implementation Process and Challenges

● Pilot phase: “carve-out” memos for tuition.
● Policy changes: (a) tuition and fees and (b) 

concurrent registration.
● Banner Coding: C3S work group to determine 

how to integrate into Banner.
● Accounts Receivable: Tuition coding.
● Articulation.
● Kuali application form.



Challenge 1: Tuition coding

● Questions to deal with:
○ 27 different residency types – how code tuition for all residency types?
○ Needed a tuition code for C3S specifically – could not use existing tuition codes.
○ Involved months of meetings with Banner staff, Accounts Receivable, and testing to ensure we didn’t 

“break banner.”
○ The challenge: how could we address variable tuition rates at CCs and 4-year campuses?
○ In the end, 2 year → 4 year will appear seamless to students because CCs charge by credit hour.
○ However, 4 year → 2 year or 4 year → 4 year can use the same tuition but could not integrate into full 

time flat rate tuition.



Challenge 2: Coding for C3S 

● Plan A: build the C3S course at each campus so that students could register seamlessly at 
their own campus.
○ Rationale: had existing courses in this model – ROTC
○ Challenges: campus would have “dummy” courses on their books, courses would have to go through 

campus curriculum committees, no sense of how to regulate.
● Plan B: build C3S courses with C3S code that can transfer (Banner Staff)

○ Rationale: would not require multiple campus decision making.
○ Challenges: tuition coding (see above), identifying C3S courses as separate but linked, articulation for 

financial aid purposes
● Plan C: build C3S courses cross-listed courses (Scheduler)





C3S Technology



List of Courses for Fall 2025
1. BAES Seminar: Career Explorations (UHH, ED 201)* 

2. Introduction to Teaching (UHH, ED 210)* 

3. Health and Wellness Education (UHH, ED 270)* 

4. Understanding the Earth (UHH, GEOL 111)* 5. 
Understanding the Earth Lab (UHH, GEOL 111L)* 

6. Marine Option Program Seminar (UHH, MARE 100)* 

7. Oceanography Lab (UHH, MARE 201L)* 

8. Education in American Society (UHM, EDEF 310)

9. Geospatial Information (UHM, ERTH 461)^ 

10. Infancy and Early Childhood (UHM, HDFS 331) 

11. Middle Childhood (UHM, HDFS 332) 

12. Elementary Hindi I (UHM, HNDI 101) 

13. Introduction to Natural Resources Environmental 
Management (UHM, NREM 192)

14. Scientific Principles of Sustainability (UHM, NREM 251) 

15. Medical and Urban Entomology (UHM, PEPS 463)+ 

16. Foundations in Inclusive Schooling (UHM, SPED 304) 

17. Classroom Organization and Management (UHM, SPED 
485) 

18. Family and Community Centered Programs (UHM, STE 
425) 

19. Agriculture, Environment, and Society (UHM, TPSS 200) 

20. Child Development from Prenatal Through Age Eight (UHM, 
STE 318) 

21. Multicultural Perspectives in Education (UHM, STE 360) 

22. Introduction to Native Hawaiian and Indigenous Health and 
Healing (UHWO, HLTH 204) 

23. La‘au Lapa‘au Novice Level A (UHWO, HLTH 305) 

24. Lomilomi Novice Level A (UHWO, HLTH 310) 

25. Health Disparities and Pacific Peoples (UHWO, HLTH 360) 

26. Multivariable Calculus (UHWO, MATH 245)# 

27. Food Systems and Sustainability (UHWO, SCFS 295)



List of Classes for Fall 2025 Continued

19. Agriculture, Environment, and Society (UHM, 
TPSS 200) 

20. Child Development from Prenatal Through Age 
Eight (UHM, STE 318) 

21. Multicultural Perspectives in Education (UHM, 
STE 360) 

22. Introduction to Native Hawaiian and Indigenous 
Health and Healing (UHWO, HLTH 204) 

23. La‘au Lapa‘au Novice Level A (UHWO, HLTH 305) 

24. Lomilomi Novice Level A (UHWO, HLTH 310) 

25. Health Disparities and Pacific Peoples (UHWO, HLTH 
360) 

26. Multivariable Calculus (UHWO, MATH 245)# 

27. Food Systems and Sustainability (UHWO, SCFS 295) 

*Hawai‘i Community College is the only partner for these 
classes. 

^UH Maui College is the only partner for this class. 

+Leeward Community College is the only partner for this 
class. 

#Kaua‘i Community College is the only partner for this 
class.



https://www.hawaii.edu/offices/vp-a
cademic-strategy/c3s/

















Lessons Learned and Next Steps

● Success stories 
● Scaling it up
● Communication/marketing plan for students 
● Identifying/recruiting appropriate programs/courses
● Improving application and approval process/how best to 

streamline the process

Questions?


