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e NASH - National Association of Higher Education Systems NIC.

e “Curricular Flexibility” initiatives across UH: reverse transfer,
automatic admissions, University Centers, Ka'ie'ie, blended learning,
UHCC open registration.

e Objectives in 2022:

o Promote student success (flexibility, opportunity, smooth transfer)
o Leverage UH resources (e.g., UHM course inventory)
o Optimize UH resources
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Launched as pilot in Fall 2023.

Removes barriers for select courses at the 4-year
campuses.

Makes use of vacant seats.

Provides reduced tuition rates.

Waives student fees.

Focuses on key programs/industry sectors (since 2024).



Pilot phase: “carve-out” memos for tuition.
Policy changes: (a) tuition and fees and (b)
concurrent registration.

Banner Coding: C3S work group to determine
how to integrate into Banner.

Accounts Receivable: Tuition coding.
Articulation.

Kuali application form.



Challenge 1: Tuition coding

e (Juestions to deal with:

@)

©)

@)

¢/ different residency types - how code tuition for all residency types?

Needed a tuition code for (33 specifically - could nat use existing tuition codes.

Involved months of meetings with Banner staff, Accounts Receivable, and testing to ensure we didn't
“break banner.”

The challenge: how could we address variable tuition rates at CCs and 4-year campuses?

In the end, 2 year — 4 year will appear seamless to students because CCs charge by credit hour.
However, 4 year — 2 year or 4 year — 4 year can use the same tuition but could not integrate into full
time flat rate tuition.



Challenge 2: Coding for C3S

e Plan A: build the (35 course at each campus so that students could register seamlessly at

their own campus.
o Rationale: had existing courses in this model - ROTC
o  (hallenges: campus would have “dummy” courses on their books, courses would have to go through
campus curriculum committees, no sense of how to regulate.

e Plan B: build (35 courses with (35 code that can transfer (Banner Staff)
o Rationale: would not require multiple campus decision making.
o (hallenges: tuition coding (see above), identifying (3S courses as separate but linked, articulation for
financial aid purposes

e Plan C: build (3S courses cross-listed courses (Scheduler)



Below is an example image of a Manoa time ticket in Banner pre-production to allow non-Manoa
students to take C3S classes from Manoa. Key details are identified in red rectangles.
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Campus Semester
Show Closed Courses
Manoa Spring 2025 ~

Hawaii CC Course Title Instructor Seats Avail.
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List of Courses for Fall 2025

1. BAES Seminar: Career Explorations (UHH, ED 201)*
2. Introduction to Teaching (UHH, ED 210)*
3. Health and Wellness Education (UHH, ED 270)*

4. Understanding the Earth (UHH, GEOL 111)* 5.
Understanding the Earth Lab (UHH, GEOL 111L)*

6. Marine Option Program Seminar (UHH, MARE 100)*
7. Oceanography Lab (UHH, MARE 201L)*
8. Education in American Society (UHM, EDEF 310)

9. Geospatial Information (UHM, ERTH 461)*

10. Infancy and Early Childhood (UHM, HDFS 331)
11. Middle Childhood (UHM, HDFS 332)

12. Elementary Hindi | (UHM, HNDI 101)

13. Introduction to Natural Resources Environmental
Management (UHM, NREM 192)

14. Scientific Principles of Sustainability (UHM, NREM 251)

15. Medical and Urban Entomology (UHM, PEPS 463)+
16. Foundations in Inclusive Schooling (UHM, SPED 304)

17. Classroom Organization and Management (UHM, SPED
485)

18. Family and Community Centered Programs (UHM, STE
425)

19. Agriculture, Environment, and Society (UHM, TPSS 200)

20. Child Development from Prenatal Through Age Eight (UHM,
STE 318)

21. Multicultural Perspectives in Education (UHM, STE 360)

22. Introduction to Native Hawaiian and Indigenous Health and
Healing (UHWO, HLTH 204)

23. La'au Lapa‘au Novice Level A (UHWO, HLTH 305)

24. Lomilomi Novice Level A (UHWO, HLTH 310)

25. Health Disparities and Pacific Peoples (UHWO, HLTH 360)
26. Multivariable Calculus (UHWO, MATH 245)#

27. Food Systems and Sustainability (UHWO, SCFS 295)
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Academic collaboration and cross-registration could
add substantial value
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Under-enrolled courses can be opened to other MUS
institutions, making it more likely that seats are full.

MORE OPTIONS

Small institutions can give their students more options by
leveraging course offerings across the MUS.

I . MORE PROGRAMS

Hub and spoke program collaborations can make costly
programs that require face-to-face or lab learning viable at
small campuses.



(RAMONTANA Academic Collaborations

Fall 2019 Lower Division Course Offerings

(with and without sharing online courses)

\S7/ UNIVERSITY SYSTEM #1 Full Classes & More Options
m Course Offerings w/o Sharing m Course Offerings w/ Sharing
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$\MONTANA Academic Collaborations

=P/ UNIVERSITY SYSTEM #2 Transfer Pathways
% of Vertical Transfers AT EIIEL:
can offer pathway
CHEMISTRY 0.5% 2/10
COMPUTER SCIENCE 2% 1/10
ELEMENTARY
0

EDUCATION 6% ke
PSYCHOLOGY 4% o/10

¢ Most of our 2-year institutions do not offer what is required to be on track in
the most popular disciplines.

¢ Due to their budget and student populations, they likely can’t offer the
required courses using traditional models.



Improve the Student Experience...

SEARCH

Looking for courses
to complete your
degree or stay on

track with your
academic schedule?

Search our sixteen universities
and colleges to find transferable
classses that count for credit at
your school, on a schedule that

works for you

CH Y

GEN ED SUBSTITUTE " KEYWORD
REQUIREMENTS . COURSE SEARCH

REQUIREMENT YO! YO FULFILL

Find classes

FIND COURSES &
SET ALERTS

UNIVERSITY SYSTEM

: # MONTANA

¥ FILTERS & SET ALERTS

Search for Classes

We found 12 transferable courses for Math that
meet your filter criteria.

Dawson Community College
MTH2022282 - Math 201
TRANSFER

TUITION

Online 2.0 credits

May 28 - May 25

Math

Course details & sections

TRANSFERABLE CREDIT

FILTER

Search Filters

REGISTER

Course Sections

Course Format
Spring 2020

Course Information
Term
B spring 2020

B summer 2020

START AFTER
Format MM/DD/YYYY

Start Date

END BEFORE
Format MM/DD/YYYY

End Date

Days of the Week

Monday B Tuesday

Wednesday Thursday

Fridoy Saturday FAQ
\ Help

Sunday
Contact
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Privacy Policy
Terms of Service

Accossibility
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Online Course Exchange
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Online Course Exchange

D : Costs f h

e e S | i | eotrsssmrente e e e S
enrolledinamarker | ps—fp | ) | shares revenue with

. & course section in the home campus teaching campus

ome Campus bill and financial aid
A The exchange
creates a basic The teaching
admissions profile The student takes campus sends a
ﬁ ﬁ

Teaching Campus

and enrolls the
student in their
chosen course

their course

transcript to the
home campus
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Search Courses

Add Class

Yes

l
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Student Confirms
Key Info

Notice to

Home FA

A

Drop recorded
L o according to Teaching
o—p| Take Class e Campus policy

,

Marker Credits Home Campus
Select Home } adjust OR email Calculates Return of
notice to Home & FA, using admin
Campis Teaching Campus portal
L Registered

A

Student Inputs

Student works Campus Inputs
‘ with Home
Student Consents Campus to
to Exchange ensure
Policies courses are in
their program
[ of study

A

Registrars
Student send EOT
Consents to Transcripts
FA Consortium
Quottly Retrieves Home Campus
Transient Student Reviews FA Record
Record & Bundles Aid
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The Student Billing Journey

Student Enrolls in a course
through the Exchange

Student Drops an
Exchange Course

The exchange
corrects the

COURSE FEES

+

The Exchange populates a
variable TB-receivables
entry, unique to each
teaching campus, with
course-level fees for the
exchange courses.

assessed fee

A

STUDENT BILL AT HOME CAMPUS

TUITION

Includes tuition for exchange courses
Includes course fees for exchange courses

Billed at student's

home campus

The Exchange populates a
billable marker course at
the Home Campus

A

The exchange
adjusts the
marker course

Student Drops an
Exchange Course

AR Indicator
Report

Teaching Campus
Manually Drops
Students who have
not paid

Home College
transfers course fees
to each teaching
college

Fees Report

Teaching College

maps fee revenue

to appropriate local
indices

Tuition
Report

OCHE provides
instructions for tuition
funds transfer.




Montana Online Course Exchange Funding Flows

Course Exchange Revenues and Funding Flows - Total Spring 2021 - Fall 2024 (*Fall 2024 as of 9/2/2024)

SCHAS EXCHANGE TUITION PAID TO TEACHING NET HOME SCH AS TEACHING SHARE TOTAL
HOME GATHERED SCHOOL TUITION TEACHING RECEIVED REVENUE

HELENA COLLEGE (S2021-F2024) 333 $33,623 $25,560 $8,063 1,237 $105,320 $113,383
607 $118,802 $54,560 $64,242 0 $0 $64,242
511 $86,786 $39,755 $47,031 259 $20,205 $67,236
143 $12,935 $11,570 $1,365 21 $1,575 $2,940

MONTANA TECH (S2022-F2024) 561 $75,284 $45,910 $29,374 114 $8,550 $37,924

UM WESTERN (Su2023-F2024) 417 $89,509 $35,630 $53,879 28 $2,360 $56,239
146 $15,960 $10,950 $5,010 20 $1,500 $6,510

MILES CC (F2022-F2024) 97 $10,243 $7,535 $2,708 1,109 $89,415 $92,123

FLATHEAD VALLEY CC (S2024-F2024) No Data No Data No Data No Data 27 $2,545 $2,545

GRAND TOTAL 2,815 $443,143 $231,470 $211,673 2,815 $231,470 $440,598

* Students may enroll in two lower-division courses via the exchange per term.

* Students have taken 140 unique courses through the exchange to date. The most popular courses include:
o CHMY 121 - Introduction to General Chemistry (61 enrollments)
o BIOH 201 - Human Anatomy & Physiology | (46)
o NASX 105 - Introduction to Native American Studies (45)

» Students are charged tuition at their home campus rate, but course fees are charged by the exchange according
to the teaching campus rate.




Success stories

Scaling it up

Communication/marketing plan for students
Identifying/recruiting appropriate programs/courses

Improving application and approval process/how best to
streamline the process

Questions?



