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Open can represent not only Open
Educational Resources (OER) but the open
ecosystem, which can include open content,
courseware, knowledge, pedagogy and new

open technologies.”



CURRENT LANDSCAPE OF OPEN
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How do open education initiatives

Maturity
Level

Primary
Goal

Mindset

Essential
Questions

Immature
OpenEd
Initiative

1

Getting
Started

Build
awareness

Discovery

What is open
education?

How does it work?
What should we try?

2

Building
Believers

Grow
participation

Anything goes

What does open
education look like
for us?

How does it support
our priorities?

Who's interested?

-
-

-
v

¥

3

Formalizing
Foundations

Establish
infrastructure

Define &
operationalize

What impacts will
we achiove?

What change do we
want to see?

What supports do
we nead?

e
L

Cycles;
Reflect & evolve

4

Advancing
Objectives

Validate
investment

Supported
expansion

What impacts will
we assess (beyond
cost savings)?

Who leads what?
What do we da?
What do we NOT do?

mature?

S
Optimizing
Impact

Sustain &
expand

Reflect & improve

How do we define
and measure
impact?
How to improve?

How to
sustain/maintain?

Mature
Openkd
Initiative

Maturity Model for Open Education by Pressbooks is CC BY 4.0



https://pressbooks.com/news/maturity-model-for-open-education/

OPENING REFLECTION

» Who would be part of your “Open” dream
team for supporting and advancing Open
efforts at your institution?

» What would the relationships between
them look like?



OPPORTUNITIES FOR OPEN EDUCATIONAL
RESOURCES

» Partnerships with community colleges

» Continuity of Open between 2- and 4-year
institutions

» Connecting Open to other initiatives

(e.g., localization, sustainability, access & basic needs, student success/outcomes,
workforce development, innovation)



OPEN IS VERSATILE

» Localization
» Affordability without Compromise

» ZTC Textbook Pathway



LOCALIZATION

Human Nutrition 2e

University of Hawai'i at Manoa Food Science and Human
Nutrition Program

e Collaborative

This textbook serves as an introduction to nutrition for

undergraduate students and is the OER textbook for the FSHN . h "
185 The Science of Human Nutrition course at the University of . . Re I eva nt

Hawai'i at Manoa. The book covers basic concepts in human
nutrition, key information about essential nutrients, basic

nutritional assessment, and nutrition across the lifespan.

©®S 0O

Creative Commons Attribution NonCommercial ShareAlike

READ BOOK

e Place-based

Download this book




AFFORDABILITY WITHOUT COMPROMISE

The ‘Textbook’ That
Reads You

When students use courseware, how
much personal data is it collecting?

Chronicle of Higher Education, July 2023


https://www.chronicle.com/article/the-textbook-that-reads-you

LIMITATIONS OF TRADITIONAL
CONTENT

» Content written for general audiences
» “Closed” content cannot be modified

» Market shift to digital textbook rentals



DISCUSSION

» How has your work in Open advanced past
Open Educational Resources (textbook
affordability)?

» What has been successful at your institution
in terms of supporting or encouraging Open
(e.g., funding, policy, process, etc.)?



CHALLENGES TO OPEN




DISCUSSION

» How can CAOs partner with faculty to
maintain content and curriculum decision
control within those engaged in academic
affairs?

» How do you establish Open as part of the
strategic priorities at your institution?



STRATEGIES FOR OPEN

OER allows for knowledge to be place-based

Formalize OER within an established office or
unit to ensure continuity

Explore the impact of Open on student success

Tie Open to institutional objectives and priorities
(e.g., strategic plan)



SHIFTING OUR APPROACH

» Now that you have heard about the
opportunities and challenges with
advancing “Open” at your institution, how
has your dream team changed?

» Who else would you now add? Why?



STAKEHOLDER VOICES FOR CHANGE

President

Provost or Chancellor
Deans

Directors

ibrarians

T Staff

» Student Government Reps
» Faculty

» Staff

VVVVYVYY



TYPES OF SUPPORT

» Inclusion in Strategy and Vision
» Financial Support

» Verbal Advocacy



CONTACT US

Billy Meinke - wmeinke@hawaii.edu
Sunny Pai - sunyeen@hawaii.edu
Wayde Oshiro - waydeo@hawaii.edu

Liliana Diaz - Idiaz@wiche.edu

AWICHE

Western Interstate Commission for Higher Education
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