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FIGURE 2.1
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71% of university leaders are
interested in expanding public-
private partnershipson their

"‘e I-uomm campus, according to a recent
| survey from the Chronicle.
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Defining P3s

* There is no common definition of a P3.

* There is no centralized governing body overseeing P3s, and there is a limited
breadth of experience in the higher education sectorin the US.

* Simple terms: a higher education P3 is a development/deal in which an IHE takes on
a private sector partner(s) to share in the resources, risks, and incentives that come
with the development, operation, and/ or maintenance of the deal.

* The National Council of Public-Private Partnerships identifies 18 different legal and
financial P3 structures, and each P3 agreement is unique to the partnership, or deal.
Example: BOT (Build—-Operate—Transfer)




BSC’s Idea of P3s

BSC defines P3s as mutually. beneéficial partnerships whereleach partner.-takes-a“proactive
interestin. the other’s organization, working together to bring about their shared success.




e Access to capital
* Accelerate project.delivery
* Shift project risk
* Spur innovation
* More efficient management
e Streamlined asset management
. * Diligent asset operations
P3 BenefitS - value for taxpayers
e Expedited project completion
 More effective, efficient, and
competitive services and products
* Improved customer experience
* Improved satisfaction




Driving P3s

A common vision that overrides personal ambitions.
Distinct roles.

Familial closeness.
More than one reputation on the line.
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Example P3s & Focus

- student enrollment
- expert education & resources
- advanced research
- student satisfaction/retention



Strengthening BSC P3s

* VP for Strategic Initiatives

e Business and Industry Leadership Teams (BILTs)
e Advisory Boards

* Career Events

* Workforce Development Committees

Relationships




BSC P3 Examples

e Sanford Health
-Healthcare Sector

* Palo Alto Networks
-Cybersecurity Sector

» Basin Electric Power Cooperative
-Energy Sector

* Cenex Harvest States
-Agriculture Sector

e Rainbow Energy Center
-Energy Sector

7» paloalto
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BSC & Sanford Health

* History
* Mutual benefit
* Medical Laboratory Technician Shortage
* Enrollment decline
* Partnership development
* Workforce Need
* Community Involvement
* Crisis




Partner Message

“ DJ Campbell
SANF:BRD Executive Director, Human Resources
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Why are partnerships are important?
How are partnerships are created?
What keeps partnerships strong?

What is your advice for others looking to
create partnerships?
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* |ldentify a campus need / goal to achieve

Roun dta b | e Exercise * Identify campus challenges to overcome

* Roundtable with others at the table for partnership ideas



Thank you!

Questions?
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