
Workforce-focused Financial 
Incentives

Patrick Lane
Vice President, Policy Analysis and Research 
WICHE
September 26
Bismarck, North Dakota

1



What is WICHE?

• An interstate compact 
formed by the Western 
Governors in 1953

• 15 states, two territories, and 
two freely associated states
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WICHE region
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WICHE’s mission

WICHE and its 16 member states, territories, and freely associated 
states work collaboratively to expand educational access and 
excellence for all citizens of the West. 

By promoting innovation, cooperation, resource sharing, and sound 
public policy, WICHE strengthens higher education’s contributions to 
the region’s social, economic, and civic life.
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The WICHE Commission

Sen. Kyle Davison
North Dakota Senate
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Commissioner
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of Education
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Legislative Advisory Committee

Senator
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Representative

Mark Sanford
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Senator 
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Representative
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Presentation Background

• WICHE Background 

• Pipelines and Incentives

• North Dakota Context

• Workforce-focused Financial aid (and other incentives)

• Questions
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Pipelines and 
Incentives
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Pipelines and Incentives
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North Dakota 
Context



National High School Graduates: 
Modest Growth, then Decline



State Variation: North Dakota
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Percentage of High School 
Graduates Enrolling in College
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Program Enrollees
2018-19 2019-20 2020-21

Undergrad Grad Undergrad Grad Undergrad Grad

Counseling 140 127 96

Human Dev 504 11 510 16 494 11

Psych, Gen 932 26 932 24 959 24

Clinical Psych 38 33 36

Counseling Psych 32 36 33

School Psych 5 10 14

Forensic Psych 2 105 1 128 2 131

Applied Psych 17 24 23

Social Work 273 168 233 172 214 160

Substance Abuse Counseling 32 29 27

Mental and Social Health Services 1 2 So
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Program Completers
2018-19 2019-20 2020-21

Undergrad Grad Undergrad Grad Undergrad Grad
Counseling 56 51 53
Human Dev 163 6 121 7 157 7
Psych, Gen 248 15 265 10 226 15
Clinical Psych 6 3 9
Counseling Psych 9 4 7
School Psych 5 4 1
Forensic Psych 41 6 60 15 47
Applied Psych 10 4 5
Social Work 127 71 144 75 83 74

Substance Abuse Counseling 10 9 3
Mental and Social Health Services 1 24 42 So
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Postsecondary Enrollment
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Source: National Student Clearinghouse, “Spring 2022 Current Term Enrollment Estimates,” 2022, 
https://nscresearchcenter.org/current-term-enrollment-estimates/
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Eight-Year Completion Rates, Public 
Four-Year Institutions, 2012 Cohort

Source: NCES, Outcome Measures, 2020 Survey



Eight-Year Completion Rates, Public 
Four-Year Institutions, 2012 Cohort

Source: NCES, Outcome Measures, 2020 Survey



Eight-Year Completion Rates, Public 
Two-Year Institutions, 2012 Cohort

Source: NCES, Outcome Measures, 2020 Survey



Eight-Year Completion Rates, Public 
Two-Year Institutions, 2012 Cohort

Source: NCES, Outcome Measures, 2020 Survey



Share of Adults with Some College & 
No Degree (2019)

Source: United States Census Bureau, American Community Survey Table B15001, accessed from data.census.gov



Share of Adults with Some College & 
No Degree (2019)

Source: United States Census Bureau, American Community Survey Table B15001, accessed from data.census.gov



Share of First-Time, Full-Time 
Undergraduates by Residency, Fall 2020

Source: IPEDS, Student Financial Aid, 2019-20



Student Migration, Fall 2020 (inbound)

Source: IPEDS, Student Financial Aid, 2019-20
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Other pipeline data points to 
consider

• In/Out migration

• Licensure

• Location of pipeline endpoint



Workforce Focused 
Financial Aid and 
Other Incentives



Loose Definitions
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• Financial Aid Programs: Providing a financial incentive to enter a program 
or pursue studies.

• Loan Forgiveness: Delayed gratification subset of financial aid, incentivizing 
a specific type of work (high demand occupations) 

• Workforce-focused Financial Aid: Aims to incentivize entrance to particular 
types of employment (occupations, geographies, etc.)



Financial Incentives
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They work…

…right?!?



State Evaluations

• Extremely limited

• Policy relevant research is sorely 

needed!

• Generally, loan forgiveness oftentimes 

seems to help, but details matter
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!
Warning

Caveats 
Ahead



State Programs

• Teacher loan forgiveness: 
• Reduced attrition
• Varies with size of forgiveness
(Feng & Sass, 2017)

• Allied Health

• Many statewide programs (36)

• Limited quantitative evaluations, many anecdotes

(Patterson, Schwartz, & McCarty, 2021)
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Conclusions
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• Pipeline analysis

• Needed to clarify issues and potential for improvement

• Where to invest scarce resources (time, funding, political capital)

• Retention vs. Production – Not an either/or

• Qualitative data needed

• What’s been tried?

• Did it work? Why or why not?

• How can that inform the what, the how, and the who?
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Questions and Follow-up
Patrick Lane

plane@wiche.edu 

www.wiche.edu
@wicheEDU 
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