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North Dakota Behavioral Health Workforce  

Summit and Strategic Planning 
 

Day One: Monday, September 26, 1:00-5:00 

Plenary Meeting Room:  

▪ Judicial Room, 1st floor 

 

Breakout Meeting Rooms:  

▪ Governors Room, 2nd floor 

▪ Executive Suite 114, 1st floor 

▪ Executive Suite 106, 1st floor 
 

12:30-1:00: Check In 
 

1:00-2:30: Plenary  

▪ Welcome and Introductions: Rebecca Quinn and Kurt Snyder  

(Aim 7 Committee) 

▪ Discovery Report (WICHE) 

▪ North Dakota Workforce Pipeline (WICHE) 

▪ Best Practices in Behavioral Health Workforce (WICHE) 

▪ Breakout Objectives and Desired Outcomes (WICHE) 
 

2:45-3:45: Breakout Sessions  

▪ Discuss Discovery Report, North Dakota behavioral health workforce 

initiatives and needs, and ‘best practices’ 

Desired Outcome #1: Prioritized list of workforce issues 
 

4:00-5:00: Plenary  

▪ Breakout session report outs on prioritized lists of work force issues 

▪ Preview Day Two 

▪ Meeting Review: +/Δ 

▪ Adjourn 
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Day Two: Tuesday, September 27, 9:00-4:00 

Plenary Meeting Room:  

▪ Judicial Room, 1st floor 

 

Breakout Meeting Rooms:  

▪ Governors Room, 2nd floor 

▪ Executive Suite 114, 1st floor 

▪ Executive Suite 106, 1st floor 
 

9:00-10:00: Plenary  
▪ Review of results from Day One  

▪ Further discussion and clarification of identified workforce issues and priorities 

Desired Outcome #2: Agreement on a consolidated list of prioritized work force issues 

(from breakout sessions work of Day One, Desired Outcome #1) 
 

10:15-12:00: Breakout Sessions:  
▪ Prioritize workforce issues 

▪ Begin development of recommendations and next steps 

Desired Outcome #3: A list of workforce issues recommendations with respective 

recommendation action steps 
 

12:00-1:30: Lunch on your own 
 

1:30-2:45: Breakout Sessions, continued: 
▪ Finalize development of workforce recommendations and next steps 

Desired Outcome #4: Agreement on a consolidated list of work force issues 

recommendations with respective recommendation action steps 
 

3:00-4:00: Plenary 
▪ Breakout session report outs on recommendations and next steps 

▪ Final remarks 

▪ Meeting Review: +/Δ 

▪ Adjourn 

Desired Outcome #5—Agreement on Next Steps: A process for development of a draft 

strategic plan, drawing from this Workforce Summit’s work products:  

o Workforce issues 

o Workforce issues recommendations with respective recommendation action steps 


