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Some LBCC offices and services are providing different temporary hours during spring break
(3/21 to 3/25). See affected areas.
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1. Establish an educational experience that is increasingly designed around the student
and for the student’s success by fully implementing Guided Pathways.
a. Develop multi-term schedules and registration capabilities for students.
b. Create acommon first and second term in each meta area.
c.Create and implement an early alert system
d. Expand Pathways work into K-12 and Universities via coordination/integration with

State Transfer Legislation implementation.
—Guided Pathways Steering Committee, Learning Innovations Council, Ann Buchele

2. Establish an educational experience that is increasingly designed around the student
and for the student’s success by fully implementing Guided Pathways.

a. Continue to develop and adopt Open Educational Resources and other free or
reduced
cost instructional resources for our students

b. Develop district-wide “Collective Impact” strategies with community service partners
to
make college more equitably “affordable” to all in the LBCC District

c. Develop new revenue streams to reduce the need for tuition increases

d. Establish a coordinated care service model that gives staff more information to better

coordinate support for students and for students to receive more complete guidance
—Workforce & Economic Vitality Council, Affordability Task Force, Ann Buchele

3. Establish a campus of true Equity and Inclusion, focusing on
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