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Program and Course Outcome 
Assessment in the CSU



Program Evaluation



Analysis of Course Grades



Analysis of Course GPA Gaps – URM and Non-URM



“When assessment becomes 
critical is when it becomes 

actionable.”

What value is there in making course-based and/or 
program-based assessment data actionable?





Priorities for Campus Work
1. More faculty involvement in assessment
2. Increased use of results
3. More professional development for faculty 

and staff

--NILOA’s survey of provosts, 2014



Obstacles to More
Faculty Involvement 

Time

Not a role for which faculty are prepared 

An uneasy match with reward systems
Skepticism that it makes a difference (including to 
students) 

Assessment as top down, somebody else’s agenda/job. 



From: a top-down, 
add-on, “exoskeletal” 
approach…

…To: a bottom-up, 
home-grown approach 
that’s integral to 
teaching and learning 



Assessment That Matters 
to Faculty and Students 
An integral part of teaching and learning
Embedded in the assignments that faculty 
design and students are required to 
complete 
…as a condition for progress toward 
graduation
“Most useful for improvement”



NILOA’s Work on Assignments
Building on campus interest and momentum

Bringing faculty together to collaborate on 
assignment design (the charrette model)

Developing a searchable, online assignment library 
keyed to critical learning outcomes
Creating tools for campuses (and systems and 
state) that want to organize this work locally

www.assignmentlibrary.org





Discussion
1. What has helped to engage faculty in 
meaningful ways with assessment on your 
campus?

2. What lessons have you learned about 
powerful professional development for the 
improvement of student learning and 
success?



Assignments as a way in
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Program View
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Connections

Assignment 
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Employers

Co-curricular

Implications for transcripts, career 
development, and pathways 



Resources for Administrative 
Support

http://www.acenet.edu/news-room/Pages/Unpacking-Relationships-Instruction-and-
Student-Outcomes.aspx



Resources for Doing the Work



Questions and Discussion
Email: niloa@education.illinois.edu

www.learningoutcomesassessment.org

www.assignmentlibrary.org

www.degreeprofile.org

mailto:niloa@education.illinois.edu
http://www.learningoutcomesassessment.org/
http://www.assignmentlibrary.org/
http://www.degreeprofile.org/
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