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THE “WHAT?”



A Typical Entering Student Learning Curve
Communication Must Be Adaptive and Relevant to the Student Socialization Phase

Pre-Entry 0-6 months 6 months – 2 years 2 -5 years

~ Graduation

Learning  
How to 
be a 
Student



THE “WHY?”



High School GPA Quintiles
First Second Third Fourth Fifth
1.53-2.91         2.91-3.32         3.32-3.61       3.61-3.86         3.86-4.32

RETENTION & GRADUATION OUTCOMES
2010 FTFT Cohort  In-State Residency - High School GPA Quintile Ranking

2010 FTFT Cohort – In-State Residency Students



Fall 2016-Spring 2017: 
Early Alert Clients by Quintile



THE “HOW?”



I K A B
INFORMATION

KNOWLEDGE
ACTION

BEHAVIOR CHANGE

GUIDING STRATEGIC COMMUNICATION MODEL 
Stratified by Socialization Phase and Other Data Informed Group



THE “EXAMPLE OUTCOMES”



Know Your Debt Letter
IKAB Model in Practice

Observed Behavior Change:
• Took on a third less debt the 

following semester (~$1,360)
• More likely to improve GPA.
• More likely to register for 15 or 

more credits.
• More likely to improve GPA from 

previous semester.

Information/Knowledge
• How much debt do you have?
• How much will that debt cost?
• Methods to reduce debt.
• Repayment might be challenging.

Action
• Go to NSLDS.
• Take 15 or more credits. 
• Meet with a staff member 

and receive $20.



    
~  

Q1-Q2.5 Group
Population, Intervention, and Match Pair Groups



Socialization, Academic, and Co-curricular  
Support and Expectation

Informed through the IKAB 
Process



First Year Outcomes
Population, Intervention, and Match Pair Groups 



The Right Level of 
Connection
MIKE CAULFIELD
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Strengths

● Context always clear
● Low noise / High relevance
● Reliably Delivered / Reliably Read

Weaknesses

● People must be added explicitly
● Information dies here
● No unexpected connections



Strengths

● Context mostly clear
● Medium noise 
● Reliably Delivered 
● Reaches people not thought of explicitly

Weaknesses

● Context restricted
● Medium Noise
● Not Reliably Read
● Few unexpected connections



Strengths

● Creates unexpected connections 
● Delivers people information they didn’t know 

they wanted 
● Reaches allies and others you didn’t know 

about.

Weaknesses

● Context collapse
● Not reliably delivered / read
● High noise



Good for:

● Required reading
● Narrow issues



Good for

● Issues of broad importance to defined groups
● Opportunities / Nice-to-Reads
● Discussions important to keep contextualized or 

private



Good for:

● Finding the information you didn’t know you 
needed

● Reaching unknown allies and interested parties
● Building awareness of your work
● Building awareness of the work of others







Thank you
@holden

michael.caulfield@wsu.edu



Using Data to Target Communications 
with Students to Improve Persistence and 
Graduation Rates 
LAURA MALCOMB 
CIVITAS LEARNING
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start

Drop 
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Drop 
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Communication Along The Journey



Source: Stanford University College Transition Collaborative, (2016). Student Academic Standing Success Project. Can reframing probation 
help more college students stay in school?



“Research has increasingly shown that there is 
more to student success than cognitive ability, 
curriculum and instruction. 

Students’ mindsets—their beliefs about themselves 
and the school setting—can powerfully affect 
whether students learn and grow in school.” 

Mindset

Source: Yeager DS, Paunesku D, Walton GM, Dweck CS (2013) How Can We Instill Productive Mindsets at Scale? A Review of the 
Evidence and an Initial R&D Agenda. A White Paper prepared for the White House meeting on Excellence in Education: The 
Importance of Academic Mindsets 



How might we use mindset principles in our communications to
help students persist and thrive?

BELONGING

MATTERING

NORMALIZING

GROWTH MINDSET

GOAL SETTING

EMPATHY



“Most of you are doing well. If you’re not, please contact me.” “You said you were going to increase online activity, but I don’t see 
it.”

“You are receiving this message because you failed at least one 
of your midterms. 

Send me an email and articulate exactly what you plan to do 
differently to improve your performance.”

“As a reminder, if you miss more than 6 classes, this will be an 
automatic failure of this class.

You have already missed 2 classes. You are close to failing this 
class due to excessive absences. Please let me know if you have 
any questions..”



"Nudges are small pushes in the right direction that do not 
require prescribed actions, but encourage certain behaviors. 
When students are presented with a nudge sent from a 
trusted person at your institution, they have the freedom to 
make their own choices with information about behaviors we 
know are more strongly associated with positive persistence
and graduation outcomes.”

Source: Kuh, George D., et al. Student success in college: Creating conditions that matter. John Wiley & Sons, (2011).



Subject Line: Are you okay?

Hi Sarah

I noticed that you missed two classes 
and am checking in to see if you are 
okay. 

Often students who have missed 
class worry that they can’t catch up.  
You can!  I’m here to help. Respond to 
this email and we can discuss how to 
get started. Thank you for being my 
student.   

Impact: Nudge vs. Alert
when comparing test vs. control groups

Subject Line: Absence Reminder

As a reminder, if you miss more than 
6 classes, this will be an automatic 
failure of this class.

You have already missed 2 classes. 
You are close to failing this class due 
to excessive absences. Please let me 
know if you have any questions.

Using Typical Alert Messaging
-1% to - 10% (pp) drops in persistence

Using Positive Mindset Messaging
1% to 10% (pp) lifts in persistence
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