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Issues

« High end services carved out and the
state financially responsible

 Up hill challenge to have the
community accept more

responsibility
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Issuescon,

¢ Currently state supports EBPs through
special funding to select counties.

* Need to determine how to focus more on
outcomes and less on services and
advance EBPs
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Various Initiatives

¢ Co-management of the civil commitment
population at the state hospital
 Financial disincentives for individuals in
hospital beyond discharge readiness

1/23/2012

ADDICTIONS & MENTAL HEALTH Orceon
SYSTEM CHANGE- ] [Calth

¢ Adult Mental Health Initiative (AMHI)
¢ Contract special flexible funds to MHOs to
move individuals to lower levels of care
« Financial incentives
* MHOs have met targets and there is more
movement

¢ Overall fewer people in the state hospital for
civil commitment
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The Future

* Focus on outcomes

¢ Move responsibility of the residential/state
hospital level of care to the community

¢ Potential move of the residential level of care
to Coordinating Care Organizations
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* Increased emphasis on prevention and early
intervention

¢ Eventual move for forensic system of care to
local level




