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Current Data Sources

* Client Process Monitoring System (CPMS)
* Oregon Patient/Resident Care System (OPRCS)

* Medicaid Management Information System (MMIS)

e Survey Data

— client perception of care (MHSIP Surveys)
— epidemiological (Student Wellness Survey)

« Special Studies

« Biennial Implementation Plans

+ Homegrown applications and databases

« Site reviews

«  Direct feedback from stakeholders

Various chit chat .etc
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The Data Sources that Adequately Explain
the Current System —or the “to be” System
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So, how do we use data right now...?
In a lot of ways— despite rumors to the
contrary.

Block Grant Performance Indicators
National Outcome Measures
Dashboards for various program areas
Key Performance Measures

Reports to the legislature

System level monitoring
Performance-based contracting (limited)
Ad hoc requests

Planning and pushing policy
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How will we use data in the future as part of
a flexible/global budget?
...in a more meaningful way.

« Connect outcomes to funds

* Manage to outcomes through contracts

« To drive the system towards certain goals

« As part of a transparent process for improving services
« Create consistent accountability among funding sources
« System evaluation
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Draft Outcomes and Metrics Currently “on the table”

« Follow up from facility-based care
within 7-14 days

« Readmission rates at 30 and 180
days

* % of Tx participants reunited with
Child

« Improved Housing

« Improved Employment

« Improved Criminal Justice
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Person receives appropriate level
of care

Rate of outpatient and facility
based care treatment reflects
community needs

Initiation with service
Engagement with service
Specialized measures of the
impact of prevention services
including statewide and local
performance measures
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Integrated Services

Legislature . .

System Change

AMH staff
OPRCS

Lite g who wants a ed balloon._now!
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R-base

Health System Transformation

Outcome Tracking

Children’s Wraparound

Providers
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http://www.oregon.gov/OHA /oshrp/index.shtml
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