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Tuesday, May 20, 2008

11.15 am - 12.30 pm 
Salon D

Committee of the Whole Business Session

Agenda 

Reconvene Committee of the Whole: Roy Ogawa, chair

Report and recommended action of the Audit Committee,
Cam Preus, committee chair

Report and recommended action of the Executive Committee,  
Roy T. Ogawa, WICHE chair [tab 1]

Report and recommended action of the Programs and Services 
Committee, Carl Shaff, committee chair [tab 6]

	 Approval of the FY 2009 workplan sections  
pertaining to the Programs and Services  
unit’s activities [tab 6]	

	
Approval of support fees for the Professional  
Student Exchange Program (PSEP) for  
FY 2010 and FY 2011 [tab 6]

Report and recommended action of the Issue Analysis  
and Research Committee, Jane Nichols, committee chair [tab 7]

	
Approval of the FY 2009 workplan sections  
pertaining to the Public Policy and Research  
unit’s activities [tab 7]

Report and recommended action of the Ad Hoc Committee 
for Self-funded Units, Roy Ogawa, chair [tab 8]

Committee of the Whole Action Items

	
Approval of FY 2009 annual operating budget –  
general fund budget and non-general-fund 
budgets	 12-3

	
Approval of salary and benefit  
recommendations for FY 2009	 12-11

	
Approval of the FY 2010 and FY 2011  
biennium state dues	 12-12

	
Approval of the workplan for FY 2009	 12-13
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Meeting evaluation (electronic)
Go to www.surveymonkey.com/s.aspx?sm=QJRXLs0y7WtEp94m1DI9Jg
_3d_3d to complete the meeting evaluation. The link will also be sent 
out to commissioners via email.

Other business

Adjournment 
Box lunches available
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ACTION ITEM
FY 2009 Annual Operating Budget 

(Including General Fund Budget and Non-General-Fund Budgets)

The general fund budget proposed for FY 2009 (see following table) is the staff recommendation for a WICHE 
program that provides service to member states, as well as a wide range of highly significant projects. General fund 
income not only provides the funds for basic WICHE program activities, such as the Student Exchange Program and 
the Public Policy and Research unit, it also provides an organizational structure that allows WICHE to become involved 
in other regional resource-sharing activities in higher education, many of which are supported by non-state dollars. 

Action Requested
Approval of the FY 2009 general fund budget and the FY 2009 non-general-fund budgets.
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Western Interstate Commission for Higher Education
General Fund Budget Mar 2008

Comparing 

Revenue and Expenditures

withFY 2008 FY 2009

Budget

Budget

Budget

FY 2008

FY 2008 FY 2008
FY 2009

Projection

Projection Better or

FY 2009

Better or (Worse)

Budget thanFY 2008

FY 2009
BudgetFY 2009

Better or (Worse) than

ProjectionFY 2008(Worse) than Budget

Revenue

4102 Indirect Cost Reimbursements $280,485 $241,979 ($38,506) -13.7% $230,000 ($50,485) -18.0% ($11,979) -5.0%

4104 Indirect Cost Sharing-WICHE ($32,157) ($30,000) $2,157 -6.7%

4201 Members/Fees  States/Institutions $1,740,000 $1,740,000 $0 0.0% $1,800,000 $60,000 3.4% $60,000 3.4%a

4202 California Delinquent Dues $87,000 $0 ($87,000) -100.0% $87,000 $0 0.0% $87,000b

4300 Interest $290,000 $322,306 $32,306 11.1% $180,000 ($110,000) -37.9% ($142,306) -44.2%

4400 Publication Sales & Refunds $103 $438 $335 324.8% $100 ($3) -2.9% ($338) -77.1%

4600 Other Income $13,352 $10,893 ($2,459) -18.4% $14,000 $648 4.9% $3,107 28.5%

4850 Credit Card Transaction Rev. / Units $8,250 $150 ($8,100) -98.2% $3,500 ($4,750) -57.6% $3,350 2233.3%

4900 Interfund Transfers $5,425

$2,419,190 $2,289,034 ($103,424) -4.3% $2,284,600 ($104,590) -4.3% $991 0.0%Total Revenue

Expenditures

0102 Student Exchange Program $281,301 $281,534 ($233) -0.1% $306,746 ($25,444) -9.0% ($25,211) -9.0%

0104 Policy Analysis & Research $361,816 $352,447 $9,370 2.6% $326,954 $34,862 9.6% $25,492 7.2%

0105 Communications & Public Affairs $361,626 $337,713 $23,913 6.6% $379,689 ($18,062) -5.0% ($41,975) -12.4%

0107 Science and Technology $100,000 $94,956 $5,044 5.0% $102,483 ($2,483) -2.5% ($7,527) -7.9%

0110 President's Office $412,088 $367,161 $44,927 10.9% $431,354 ($19,267) -4.7% ($64,193) -17.5%

0111 Commission Meeting Expense $130,387 $124,559 $5,828 4.5% $134,299 ($3,912) -3.0% ($9,740) -7.8%

0112 Administrative Services $402,217 $396,947 $5,270 1.3% $430,155 ($27,938) -6.9% ($33,208) -8.4%

0114 Indirect Cost Sharing Expense $75,000 $0 $75,000 100.0%

0115 Miscellaneous Gen. Fund $142,205 $127,711 $14,494 10.2% $146,471 ($4,266) -3.0% ($18,760) -14.7%

0116 Program Development $25,000 $29,259 ($4,259) -17.0% $25,000 $0 0.0% $4,259 14.6%

0117 Transition Funding for Policy $100,000 $100,000 $0 0.0%

$2,391,641 $2,212,287 $179,354 7.5% $2,283,151 ($66,510) -2.8% ($170,863) -7.7%Total Expenditures

$27,549 $76,747 $49,198 $1,449 ($171,100) ($169,872)Surplus (Deficit) for the Fiscal Year

Reserves at Beginning of Year

Minimum Reserve $286,997 $286,997 $0 0.0% $273,978 ($13,019) -4.5% ($13,019) -4.5%1

* Reserve for Facility Payments $212,000 $212,000 $0 0.0% $202,000 ($10,000) -4.7% ($10,000) -4.7%c2

* Reserve for Unexpected Shortfall $239,164 $239,164 $0 0.0% $228,315 ($10,849) -4.5% ($10,849) -4.5%d3

Reserve required for CECFA Bond $70,000 $70,000 $0 0.0% $70,000 $0 0.0% $0 0.0%e4

Reserve Available for Dedication $291,708 $291,708 $0 0.0% $302,323 $10,615 3.6% $10,615 3.6%5

$1,099,869 $1,099,869 $0 0.0% $1,076,616 ($23,253) -10.2% ($23,253) -10.2%Reserves at Beginning of Year

Reserves Dedicated during Year

Telephone System $0 $100,000 ($100,000) $0 $0 $100,000 100.0%f6

Deficit (Surplus) for the Fiscal Year above ($27,549) ($76,747) $49,198 -178.6% ($1,449) ($26,100) 94.7% ($75,297) 98.1%7

($27,549) $23,253 ($50,802) -178.6% ($1,449) ($26,100) 94.7% $24,703 198.1%Reserves Dedicated during the Fiscal Year

$1,127,418 $1,076,616 ($50,802) $1,078,065 ($49,353) $1,449Reserves at End of Year

(a) Dues for FY 2008 are $116,000 and for FY 2009 they are $120,000.  Commission to set dues in May for FY 2010 and FY 2011.

(b) California unpaid Dues.

(c) * Adopted at May 07 meeting: Equal to 6 months of Facility Cost.

(d) * Adopted at May 07 meeting:  Equal to 10% of Budgeted Expenses. To be used only if anticipated funding does not materialize.

(e) CECFA Bond requires a reserve set aside.

(f) Replacement Telephone System requested at February 2008 meeting of Executive Committee.

4/23/2008 1:06:25 PM Page 1 of 1Printed :
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Mar 2008

SelectionWestern Interstate Commission for Higher Education
Two Year Forecast for

Programs and Services

FY 2008 FY 2009and

Object / Description

BudgetTotal Budget Variance %   

FY 2008 FY 2008 FY 2009

01-Jul-0801-Jul-07

30-Jun-0930-Jun-0830-Jun-0801-Apr-08 or (lower) than

months elapsed9

months remaining3
FY 2009 budget higher

FY 08

01-Jul-07 31-Mar-08Actual >

Forecast > --

--

11-20 MHEC Master Property Program $31,000$37,810 $14,163 $16,837 118.9%

12-30 AT Alliance $0$32,663 $1,350 ($1,350) -100.0%

12-40 USC Equity Scorecard Project $12,600$21,130 $12,600 $0 0.0%

14-58 Bridges to Professorate 8 $138,965 $131,969 ($131,969) -100.0%

14-59 Bridges to Professorate 9 $135,928$0 $135,928

15-01 NorthWest Academic Forum $52,598$51,066 $51,066 $1,532 3.0%

15-15 Internet Course Exchange $140,000$47,811 $44,600 $95,400 213.9%

15-16 ICE Sloan $45,000 $0

16-61 OHSU NEXUS Project $0$26,059 $996 ($996) -100.0%

19-50 Prior State Scholars $181,150$36,695 $188,252 ($7,102) -3.8%

19-51 SSI - Program Administration $518,027$2,402,739 $789,807 ($271,780) -34.4%

19-52 SSI - State Reimbursements $156,522($278,800) $926,087 ($769,565) -83.1%

$1,227,825$2,561,138 $2,160,891 ($933,065) -43.2%Revenue

Total Revenue $1,227,825$2,561,138 $2,160,891 ($933,065) -43.2%

11-20 MHEC Master Property Program $22,000$8,530 $17,625 $4,375 24.8%

12-30 AT Alliance $0$0 $1,350 ($1,350) -100.0%

12-40 USC Equity Scorecard Project $12,600$0 $12,600 $0 0.0%

14-58 Bridges to Professorate 8 $135,421 $131,930 ($131,930) -100.0%

14-59 Bridges to Professorate 9 $135,928$0 $135,928

15-01 NorthWest Academic Forum $40,868$43,773 $39,678 $1,190 3.0%

15-15 Internet Course Exchange $100,000$15,675 $44,600 $55,400 124.2%

15-16 ICE Sloan $8,344$0 $8,344

16-61 OHSU NEXUS Project $1,057$9,618 $996 $61 6.1%

19-50 Prior State Scholars $181,150$40,363 $188,253 ($7,102) -3.8%

19-51 SSI - Program Administration $517,552$661,717 $730,946 ($213,394) -29.2%

19-52 SSI - State Reimbursements $156,522$883,289 $926,087 ($769,565) -83.1%

$1,176,021$1,798,387 $2,094,064 ($918,043) -43.8%Expense

Total Expense $1,176,021$1,798,387 $2,094,064 ($918,043) -43.8%

Revenue over (under) Expense $51,804$762,751 $66,826 ($1,851,108) -43.5%

Tuesday, May 06, 2008 Page 1 of 1
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Mar 2008

MHHWestern Interstate Commission for Higher Education
Two Year Forecast for

Mental Health

FY 2008 FY 2009and

Object / Description

BudgetTotal Budget Variance %   

FY 2008 FY 2008 FY 2009

01-Jul-0801-Jul-07

30-Jun-0930-Jun-0830-Jun-0801-Apr-08 or (lower) than

months elapsed9

months remaining3
FY 2009 budget higher

FY 08

01-Jul-07 31-Mar-08Actual >

Forecast > --

--

40-01 MH - State Affiliation Fees $392,000$493,185 $487,048 ($95,048) -19.5%

40-10 MH - Decision Support Group $78,000$78,140 $78,140 ($140) -0.2%

41-01 MH - Consulting Main Account $155,000$154,541 $154,541 $459 0.3%

41-12 MH - HSRI Roundtable Evaluatio $16,712 $16,712 ($16,712) -100.0%

41-13 MH - ValueOptions Consultation $1,851 $1,851 ($1,851) -100.0%

41-14 MH - CA Inst. MH Workplan $9,358 $9,358 ($9,358) -100.0%

41-15 MH - SD COEP Project $125,500$125,500 $125,500 $0 0.0%

41-16 MH - SD Primary Healthcare TA $50,000$53,674 $53,674 ($3,674) -6.8%

41-17 MH - Gallup KAT Project $16,666$33,334 $33,334 ($16,668) -50.0%

41-58 MH - SD Technical Assistance $23,434$23,434 $23,434 $0 0.0%

41-59 MH - SD Survey 07-08 $21,000$21,000 $21,000 $0 0.0%

41-61 MH - SD COSIG Project $88,662$88,662 $88,662 $0 0.0%

42-58 MH - WY Survey 06-07 $3,974 $3,974 ($3,974) -100.0%

42-59 MH - WY Suicide Prevention TA $38,000$38,000 $38,000 $0 0.0%

42-92 MH - ID Implementation Plan $50,000$171,087 $171,087 ($121,087) -70.8%

43-93 MH - Rural Grand Rounds Y3 $6,914 $6,913 ($6,913) -100.0%

44-22 MH - AK OISPP Facilitator $45,000$91,471 $91,471 ($46,471) -50.8%

44-23 MH - AK Workforce Development $9,498 $9,498 ($9,498) -100.0%

44-24 MH - AK Workforce Development $60,000$62,356 $62,356 ($2,356) -3.8%

44-30 MH - AK Behavioral Health Revie $64,940 $64,940 ($64,940) -100.0%

44-31 MH - NM Needs Assessment 200 $24,000 $24,000 ($24,000) -100.0%

44-32 MH - AK Credentialing $125,000$116,000 $116,000 $9,000 7.8%

44-33 MH - AK Jobs to Careers. $11,000$11,000 $11,000 $0 0.0%

44-63 MH - Rural Health Research Y3 $244,475 $244,476 ($244,476) -100.0%

44-64 MH - Rural Health Research Y4 $785,264$361,611 $361,611 $423,653 117.2%

45-01 MH - Anticipated New Funding $620,800$143,200 $143,200 $477,600 333.5%

$2,685,326$2,447,916 $2,441,780 $243,546 10.0%Revenue

Total Revenue $2,685,326$2,447,916 $2,441,780 $243,546 10.0%

40-01 MH - State Affiliation Fees $775,742$743,528 $746,912 $28,830 3.9%

40-10 MH - Decision Support Group $60,075$44,546 $44,678 $15,397 34.5%

41-14 MH - CA Inst. MH Workplan $1 $0 $0 #Error

41-15 MH - SD COEP Project $94,175$90,576 $93,978 $197 0.2%

41-16 MH - SD Primary Healthcare TA $49,187$12,497 $12,499 $36,688 293.5%

41-17 MH - Gallup KAT Project $23,254$26,858 $26,747 ($3,493) -13.1%

41-58 MH - SD Technical Assistance $10,515$8,452 $9,194 $1,321 14.4%

41-61 MH - SD COSIG Project $58,405$44,727 $49,292 $9,113 18.5%

42-58 MH - WY Survey 06-07 $3,974 $3,976 ($3,976) -100.0%

42-59 MH - WY Suicide Prevention TA $37,294$9,347 $10,904 $26,390 242.0%

42-92 MH - ID Implementation Plan $49,984$85,894 $105,827 ($55,843) -52.8%

43-93 MH - Rural Grand Rounds Y3 $6,914 $6,914 ($6,914) -100.0%

44-22 MH - AK OISPP Facilitator $45,000$52,289 $52,013 ($7,013) -13.5%

44-23 MH - AK Workforce Development $9,498 $9,497 ($9,497) -100.0%

44-24 MH - AK Workforce Development $58,039$37,110 $48,986 $9,053 18.5%

44-30 MH - AK Behavioral Health Revie $15,466 $16,062 ($16,062) -100.0%

44-31 MH - NM Needs Assessment 200 $6,688 $7,359 ($7,359) -100.0%

44-32 MH - AK Credentialing $121,040$66,588 $65,841 $55,199 83.8%

44-33 MH - AK Jobs to Careers. $11,000$11,000 $11,000 $0 0.0%

44-63 MH - Rural Health Research Y3 $244,475 $244,475 ($244,475) -100.0%

44-64 MH - Rural Health Research Y4 $211,220$354,128 $356,343 ($145,123) -40.7%

45-01 MH - Anticipated New Funding $612,434$143,199 $143,199 $469,235 327.7%

Wednesday, April 23, 2008 Page 1 of 2
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Object / Description

BudgetTotal Budget Variance %   

FY 2008 FY 2008 FY 2009

01-Jul-0801-Jul-07

30-Jun-0930-Jun-0830-Jun-0801-Apr-08 or (lower) than

months elapsed9

months remaining3
FY 2009 budget higher

FY 08

01-Jul-07 31-Mar-08Actual >

Forecast > --

--

$2,217,364$2,017,754 $2,065,697 $151,667 7.3%Expense

Total Expense $2,217,364$2,017,754 $2,065,697 $151,667 7.3%

Revenue over (under) Expense $467,962$430,162 $376,084 $395,213 8.8%

Wednesday, April 23, 2008 Page 2 of 2
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Mar 2008

SSSWestern Interstate Commission for Higher Education
Two Year Forecast for

Self Supporting Services

FY 2008 FY 2009and

Object / Description

BudgetTotal Budget Variance %   

FY 2008 FY 2008 FY 2009

01-Jul-0801-Jul-07

30-Jun-0930-Jun-0830-Jun-0801-Apr-08 or (lower) than

months elapsed9

months remaining3
FY 2009 budget higher

FY 08

01-Jul-07 31-Mar-08Actual >

Forecast > --

--

03-10 Printing Services $11,000$10,012 $10,370 $630 6.1%

03-20 Information Technology Services $211,200$218,725 $198,427 $12,773 6.4%

03-30 Telephone Services $27,120$30,144 $28,873 ($1,753) -6.1%

05-02 3035 Center Green $425,000$412,453 $425,813 ($813) -0.2%

$674,320$671,335 $663,483 $10,837 1.6%Revenue

Total Revenue $674,320$671,335 $663,483 $10,837 1.6%

03-10 Printing Services $26,083$13,733 $14,927 $11,156 74.7%

03-20 Information Technology Services $169,675$168,654 $201,189 ($31,513) -15.7%

03-30 Telephone Services $33,572$16,724 $24,682 $8,890 36.0%

05-02 3035 Center Green $420,980$411,251 $411,842 $9,138 2.2%

$650,311$610,362 $652,640 ($2,329) -0.4%Expense

Total Expense $650,311$610,362 $652,640 ($2,329) -0.4%

Revenue over (under) Expense $24,009$60,973 $10,843 $8,508 0.6%

Wednesday, April 23, 2008 Page 1 of 1
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Mar 2008

SelectionWestern Interstate Commission for Higher Education
Two Year Forecast for

Policy Analysis & Research

FY 2008 FY 2009and

Object / Description

BudgetTotal Budget Variance %   

FY 2008 FY 2008 FY 2009

01-Jul-0801-Jul-07

30-Jun-0930-Jun-0830-Jun-0801-Apr-08 or (lower) than

months elapsed9

months remaining3
FY 2009 budget higher

FY 08

01-Jul-07 31-Mar-08Actual >

Forecast > --

--

08-12 Oregon Shared Responsibility $1,794 $0

50-01 Policy Transition Funding $60,000$1,500 $60,000

50-15 High School Grads : Core Accoun $15,068 $0

50-17 High School Grads : 7th Edition $170,862 $85,000 ($85,000) -100.0%

50-45 Pathways to College Network (TE $16,364$23,182 $13,636 $2,727 20.0%

51-01 KnowledgeWorks $9,663 $0

51-41 Jobs for the Future SPIDO/MOA $18,182$27,273 $81,818 ($63,636) -77.8%

51-42 Making Opportunity Affordable $100,000$0 $100,000

52-12 Lumina - Phase 2 Changing Direc $22,747 $0

52-13 Lumina - Changing Direction Revi $100,000$0 $100,000

52-21 Non-Traditional No More Y1 ($29,444)$397,001 $389,100 ($418,544) -107.6%

52-22 Non-Traditional No More Y2 $395,444$0 $395,444

53-12 Escalating Engagement $240,688 $0

54-51 College Access College Grant (C $1,002,000$0 $1,002,000

55-01 Anticipated New Funding $25,000 $100,000 ($100,000) -100.0%

$1,662,545$934,778 $669,555 $992,991 148.3%Revenue

Total Revenue $1,662,545$934,778 $669,555 $992,991 148.3%

50-01 Policy Transition Funding $11,345$0 $11,345

50-15 High School Grads : Core Accoun $55 $0

50-17 High School Grads : 7th Edition $32,922$75,584 $64,000 ($31,078) -48.6%

50-45 Pathways to College Network (TE $4,730$0 $4,730

51-01 KnowledgeWorks $5,810 $9,663 ($9,663) -100.0%

51-41 Jobs for the Future SPIDO/MOA $11,268$917 $2,935 $8,333 283.9%

51-42 Making Opportunity Affordable $28,398$0 $28,398

52-12 Lumina - Phase 2 Changing Direc $22,747 $0

52-13 Lumina - Changing Direction Revi $20,114$0 $20,114

52-21 Non-Traditional No More Y1 $173,938$119,633 $239,771 ($65,833) -27.5%

52-22 Non-Traditional No More Y2 $329,496$0 $329,496

53-12 Escalating Engagement $110,556 $162,035 ($162,035) -100.0%

54-51 College Access College Grant (C $41,572$0 $41,572

55-01 Anticipated New Funding $45,929$42,012 $84,877 ($38,948) -45.9%

$699,711$377,314 $563,280 $136,431 24.2%Expense

Total Expense $699,711$377,314 $563,280 $136,431 24.2%

Revenue over (under) Expense $962,834$557,464 $106,274 $1,129,422 91.6%

Wednesday, April 23, 2008 Page 1 of 1
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Mar 2008

WCTWestern Interstate Commission for Higher Education
Two Year Forecast for

Western Coop for Ed Telecom

FY 2008 FY 2009and

Object / Description

BudgetTotal Budget Variance %   

FY 2008 FY 2008 FY 2009

01-Jul-0801-Jul-07

30-Jun-0930-Jun-0830-Jun-0801-Apr-08 or (lower) than

months elapsed9

months remaining3
FY 2009 budget higher

FY 08

01-Jul-07 31-Mar-08Actual >

Forecast > --

--

20-01 Western Coop for Ed'l Telecomm $394,500$369,650 $381,000 $13,500 3.5%

20-17 WCET - Annual Mtg Fall 2007 $235,633 $250,423 ($250,423) -100.0%

21-18 WCET - Annual Mtg Fall 2008 $315,191$49,820 $50,000 $265,191 530.4%

21-19 WCET - Annual Mtg Fall 2009 $35,000$0 $35,000

21-20 WCET Misc. Contracts and Stipe $1,500$1,500 $2,500 ($1,000) -40.0%

21-22 WCET - Fall 2007 Webcast Serie $0 $14,500 ($14,500) -100.0%

21-23 WCET - Academic Collaborations $4,257 $0

21-24 WCET - Transparency By Design $19,000 $0

22-01 WCC-Consulting Main Account $498 $0

22-39 WCC - OBHE Benchmarking $5,533 $6,000 ($6,000) -100.0%

23-40 WCET - Hewlett EduTools Planni $20,000$23,468 $37,811 ($17,811) -47.1%

23-41 WCET - Hewlett Travels $10,975 $9,980 ($9,980) -100.0%

27-50 Anticipated New WCET Funding $67,728$19,485 $44,485 $23,243 52.2%

28-01 WET - Core Account $0$3,123 $1,200 ($1,200) -100.0%

28-07 WET - IAA Policy $5,062 $6,000 ($6,000) -100.0%

29-01 WSS - Core Account $50,092 $61,608 ($61,608) -100.0%

29-06 WSS - HLC Meeting $1,216 $31,410 ($31,410) -100.0%

29-08 WSS - CENTSS $17,996$4,114 $8,500 $9,496 111.7%

29-09 WSS - Chemeketa Online Evalua $25,103 $33,000 ($33,000) -100.0%

29-11 WSS - Louisiana Region 6 Pilot $15,000 $0

29-51 WSS - WebAIM $1,500$7,500 $1,500

$853,415$851,027 $938,418 ($85,003) -9.1%Revenue

Total Revenue $853,415$851,027 $938,418 ($85,003) -9.1%

20-10 WCET - Administration and Gove $237,521$259,241 $229,460 $8,061 3.5%

20-17 WCET - Annual Mtg Fall 2007 $228,183 $229,359 ($229,359) -100.0%

20-30 WCET Communications and Res $132,174$175,454 $185,897 ($53,723) -28.9%

21-01 WCET - Membership and Dues $37,415$35,029 $51,089 ($13,674) -26.8%

21-18 WCET - Annual Mtg Fall 2008 $269,799$58,309 $49,140 $220,660 449.0%

21-20 WCET Misc. Contracts and Stipe $60,927$15,351 $13,037 $47,890 367.3%

21-22 WCET - Fall 2007 Webcast Serie $1,426 $7,402 ($7,402) -100.0%

21-23 WCET - Academic Collaborations $2,403 $0

21-24 WCET - Transparency By Design $12,302$18,813 $12,302

22-01 WCC-Consulting Main Account $100$490 $79 $21 26.3%

22-39 WCC - OBHE Benchmarking $5,533 $3,925 ($3,925) -100.0%

23-40 WCET - Hewlett EduTools Planni $20,000$23,067 $32,614 ($12,614) -38.7%

23-41 WCET - Hewlett Travels $9,965 $9,900 ($9,900) -100.0%

28-01 WET - Core Account $7,856$13,813 $35,075 ($27,218) -77.6%

28-07 WET - IAA Policy $5,661$7,703 $6,498 ($836) -12.9%

29-01 WSS - Core Account $21,706$33,292 $66,223 ($44,517) -67.2%

29-06 WSS - HLC Meeting $1,216 $99 ($99) -100.0%

29-08 WSS - CENTSS $4,261 $1,680 ($1,680) -100.0%

29-09 WSS - Chemeketa Online Evalua $25,103 $25,388 ($25,388) -100.0%

29-11 WSS - Louisiana Region 6 Pilot $7,130 $0

29-51 WSS - WebAIM $20,807$6,188 $400 $20,407 5101.8%

$826,270$931,969 $947,264 ($120,995) -12.8%Expense

Total Expense $826,270$931,969 $947,264 ($120,995) -12.8%

Revenue over (under) Expense $27,145($80,942) ($8,847) ($205,997) -10.9%

Wednesday, April 23, 2008 Page 1 of 1
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ACTION ITEM
Salary/Benefit Recommendations for FY 2009

Background 
As reflected in the proposed budget agenda item, President Longanecker recommends an overall increase in salaries 
for staff of 3.5 percent, 3.0 percent for performance-based increases and 0.5 percent for one-time bonuses to staff 
who have performed at exceptionally high levels over the past year. This request is .5 percent less than the percentage 
increases requested and granted for the past two years. WICHE does not give staff across-the-board or cost-of-living 
adjustments in salary; all increases are related to performance. The proposed budget also includes a 3.0 percent 
increase in benefits for staff, all of which are related either to benefits directly associated with salary (i.e., agency 
contributions to the retirement plan, life insurance, workers’ compensation, unemployment compensation, and 
Social Security) or to projected changes in the costs of general benefits (i.e., health/dental insurance premiums, Social 
Security, and workers’ compensation). Staff members continue to pay for a portion of their benefits, including a share 
of health insurance premiums for dependent coverage and their share of Social Security and retirement contributions.

Longanecker also recommends that salary ranges for positions within WICHE be increased by 3 percent to remain 
consistent with the proposed increases in salary.

Actions Requested
Approval of an overall increase in the performance-based salary pool of 3.5 percent, including 0.5 percent for one-
time bonuses for exceptional performance. 

Approval of an increase of 3 percent in each salary grade within the organization. 
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ACTION ITEM
Establishing Dues for the FY 2010-2011 Biennium

The commission establishes dues in May every other year for the coming biennium. Action on the dues for the FY 
2010 and FY 2011 is needed at this meeting. The reason the dues are set for two years is because a number of states 
operate on biennial budgets. In those states once the budget item is set for the two years, it is difficult to change it in 
the second year. The establishment of dues at the May 2008 commission meeting is necessary because states begin 
preparing budgets for the following year or biennium in late summer or early fall.

Dues for FY 2009 have already been established at $120,000 per member state. The staff recommendation is to 
increase the dues by $5,000 in FY 2010 and $5,000 in FY 2011. The dues would be as follows:

					     Amount 	    % Increase
FY 2009, approved May 2006	  $120,000
FY 2010 			    $125,000	 4.16%
FY 2011				    $130,000	 4.00%

The ratio of WICHE’s total expenditures to dues was 3.7 to 1 during FY 2006 and 3.9 to 1 for FY 2007, the most 
recent years for our audited financial statement.  

Why Is a Dues Increase Needed?
The total revenue provided by the dues increases would be $75,000 in FY 2010 and FY 2011. There would not be 
any significant change or expansion in programming as a result of this increase. It is needed for the increased cost of 
doing business. Salaries are increased in order to keep quality staff. Health insurance costs continue to significantly 
escalate. Facility costs continue to rise because of increases in building operating expenses.

The state dues provide the core support for WICHE. These funds are used for basic WICHE program activities, such as 
the Student Exchange Program and Public Policy and Research, but they also are used to provide an organizational 
structure that allows WICHE to become involved, as determined by the commission, in numerous activities in regional 
resource sharing.

In a separate information item, the FY 2009 budget will be reviewed. Staff believes the budget reflects the priorities 
that have been established by the commission in ongoing discussions over the last several years. As evidenced by the 
total budget, many of these projects are funded in part by sources other than the state dues. State dues represented 
24 percent of WICHE’s total revenue for FY 2007.

Dues for the Other Organizations
With the proposed increases for FY 2010 and FY 2011, the WICHE dues would remain below the FY dues for SREB 
(Southern Regional Education Board), which are $193,550 for FY 2008 and $199,360 for FY 2009. SREB is asking 
for 3.5 percent increases in their upcoming July meeting. NEBHE (New England Board of Higher Education) has 
proportional dues for their states. For FY 2008, they ranged from a low of $84,000 to a high of $350,000, with a 
mode of $147,000. They experienced a 5 percent increase in FY 2008 and will be requesting a 5 percent increase 
for FY 2010 and a 2.5 percent increase for FY 2011. MHEC (Midwestern Higher Education Compact) is the newest 
regional higher education organization and began operating in FY 1991. Their last increase was 9 percent in  
FY 2005, and their dues are currently $90,000. They are increasing their dues $5,000 (5.6 percent) to $95,000 for  
FY 2009.

Action Requested
Approval of the following WICHE dues schedule for each member state:

			   FY 2010	 $125,000
			   FY 2011	 $130,000 
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A L A S K A
*Diane M. Barrans (WICHE Chair, 2005), Executive Director,  
Alaska Commission on Postsecondary Education 
Patricia Brown Heller, retired State Director, U.S. Senate 
Marshall L. Lind, former Chancellor of Higher Education, 
University of Alaska Fairbanks

A R I Z O N A  
John Haeger, President, Northern Arizona University 
David Lorenz, retired Vice President of Administration and Finance, 
Northern Arizona University 
*Joel Sideman, Executive Director, Arizona Board of Regents

C A L I F O R N I A 
Appointments pending.

C O L O R A D O  
Joseph Garcia, President, Colorado State University–Pueblo 
Kaye Howe, Executive Director, National Science Digital Library
*David E. Skaggs, Executive Director, Colorado Department of Higher 
Education

H A W A I I 
*Roy T. Ogawa (WICHE Chair), Attorney at Law, Oliver, Lau, Lawhn, 
Ogawa & Nakamura 
Roberta M. Richards, State Officer, Hawaii Department of Education 
*Helene I. Sokugawa, Institutional Analyst, University of Hawaii, Manoa

I D A H O   
*Robert W. Kustra, President, Boise State University 
Michael Rush, Interim Executive Director, Idaho State Board of 
Education 
Arthur Vailas, President, Idaho State University

M O N T A N A 
Dan W. Harrington, State Senator 
*Ed Jasmin, Montana Board of Regents of Higher Education 
Mary Sheehy Moe, Dean, Montana State University–Great Falls College 
of Technology

N E V A D A  
Warren Hardy, State Senator 
*Jane A. Nichols (WICHE Vice Chair), Vice Chancellor for Academic  
and Student Affairs, Nevada System of Higher Education 
*Carl Shaff, Educational Consultant

N E W  M E X I C O  
Reed Dasenbrock, Secretary, New Mexico Higher Education 
Department, Santa Fe 
Dede Feldman, State Senator 
*Patricia Sullivan, Assistant Dean, College of Engineering, New Mexico 
State University, Las Cruces

N O R T H  D A K O T A 
Bill Goetz, Chancellor, North Dakota University System 
Pamela J. Kostelecky, Member, State Board of Higher Education 
*David E. Nething (WICHE Chair, 2006), State Senator 

O R E G O N  
Ryan P. Deckert, President, Oregon Business Association 
*Camille Preus (Immediate Past Chair), Commissioner, Oregon 
Department of Community Colleges and Workforce Development 
*James K. Sager, Senior Education Policy Advisor, Education and 
Workforce Policy Office

S O U T H  D A K O T A 
Robert Burns, Distinguished Professor, Political Science Department, 
South Dakota State University, and Dean, SDSU Honors College 
James O. Hansen, Regent, South Dakota Board of Regents 
*Robert T. (Tad) Perry (WICHE Chair, 2002), Executive Director, South 
Dakota Board of Regents

U T A H 
Bonnie Jean Beesley, Member, Utah Board of Regents
*David Buhler, Interim Commissioner of Higher Education 
Peter C. Knudson, State Senator

W A S H I N G T O N  
*Ann Daley, Executive Director, Higher Education Coordinating Board 
Phyllis Gutierrez Kenney, State Representative 
Jeanne Kohl-Welles, State Senator

W Y O M I N G 
*Thomas Buchanan, President, University of Wyoming 
Debbie Hammons, State Representative 
Klaus Hanson, Emeritus Professor of German, University of Wyoming
 
*Executive Committee member 

WICHE Staff and Contact Information
David Longanecker, president				    Jere Mock, vice president, Programs and Services
Erin Barber, executive assistant to the president		  Dennis Mohatt, vice president for behavioral health; director, 	  
Louis Fox, executive director, WCET; vice president	    	    WICHE Mental Health 
   WICHE Technology and Innovation				    Terese Rainwater, program director, State Scholars Initiative 
Dolores Mize, vice president, Public Policy and Research   	 Margo Schultz, program coordinator, Student Exchange  
   									            Programs

For further information, please contact Erin Barber, assistant to the president, 303.541.0204 or ebarber@wiche.edu.

WICHE Commission
 
WICHE’s 45 commissioners are appointed by their governors from among State Higher Education Executive Officers, 
college and university presidents, legislators, and business leaders from the 15 Western states. This regional 
commission provides governance and guidance to WICHE’s staff in Boulder, CO. Roy T. Ogawa, attorney at law at 
Oliver, Lau, Lawhn, Ogawa & Nakamura, is the 2008 chair of the WICHE Commission; Jane Nichols, vice chancellor for 
academic and student affairs at the Nevada System of Higher Education, is vice chair.
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